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PRESIDENT’S MESSAGE: 

INTERNATIONAL PROJECT MANAGEMENT DAY 2014
“THE POWER OF THE PROFESSION – CONNECTING THE WORLD THROUGH PROJECT MANAGEMENT”
SALUTATIONS

A PLEASANT GOOD MORNING TO ALL. ON BEHALF OF THE BOARD OF DIRECTORS OF THE PROJECT MANAGEMENT INSTITUTE SOUTHERN CARIBBEAN CHAPTER, I WELCOME YOU TO THIS INTERNATIONAL PROJECT MANAGEMENT DAY FORUM FOR WHICH WE HAVE THE PLEASURE OF PARTNERING WITH THE TRINIDAD AND TOBAGO COALITION OF SERVICES AS PART OF THEIR NATIONAL SERVICES WEEK.

IN NOVEMBER 2004 A VISIONARY IN THE PROJECT MANAGEMENT PROFESSION, FRANK P. SALADIS, A FELLOW OF THE PROJECT MANAGEMNT INSTITUTE, FOUNDED INTERNATIONAL PROJECT MANAGEMNT DAY AND DECIDED THAT HENCEFORTH IT WOULD BE SET AS THE FIRST THURSDAY IN NOVEMBER EACH YEAR. 2014 THEREFORE MARKS THE 10TH YEAR OF ESTABLISHMENT OF INTERNATIONAL PROJECT MANAGEMENT DAY.  
IPMD IS NOT ACTUALLY A DAY OF CELEBRATION BUT A DAY DEVOTED TO THE RECOGNITION AND ACKNOWLEDGEMENT OF PROJECT MANAGERS AND PROJECT TEAMS AND TO RAISE THE AWARENESS OF THE VALUE THAT A PROFESSIONAL PROJECT MANAGER BRINGS TO HIS OR HER 
ORGANIZATION. MANY BELIEVE THAT PROJECT MANAGEMENT IS AN “UNAPPRECIATED PROFESSION” AND IF YOU PONDER ON THIS A BIT, YOU MAY REALIISE THAT MOST PEOPLE 
OUTSIDE THE FIELD HAVE LITTLE OR NO IDEA OF WHAT PROJECT MANAGERS DO IN THE PERFORMANCE OF THEIR ASSIGNMENTS.
 INTERNATIONAL PROJECT MANAGEMNT DAY IS INTENDED TO ENCOURAGE PROJECT BASED ORGANIZATIONS WORLDWIDE OR ORGANIZATIONS WHO UTILIZE PROJECT MANAGEMENT METHODOLOGIES TO HOST SOME TYPE OF RECOGNITION EVENT EITHER WITHIN THEIR ORGANIZATION OR COORDINATED WITH OTHERS, LIKE WE ARE DOING TODAY WITH THE TTCSI, TO TRULY DEMONSTRATE APRECIATION OF PROJECT MANAGERS AND THEIR PROJECT TEAMS.
THE CONTINUING THEME FOR IPMD IS “THE POWER OF THE PROFESSION” AND THE SPECIFIC THEME CHOSEN FOR 2014 IS “ CONNECTING THE WORLD THROUGH PROJECT MANAGEMENT”. IN 2015 THE SPECIFIC THEME FOR IPMD WILL BE “SUSTAINABILITY” AND WHEN WE HOST OUR 8TH BIENNIAL CONFERENCE ON 22 AND 23 SEPTEMEBR 2015, WE SHALL BE FOCUSING ON “THE ROLE OF PROJECT MANAGEMENT IN ECONOMIC, SOCIAL AND ENVIRONMENTAL SUSTAINABILITY”. 
THE PROJECT MANAGEMENT INSTITUTE IS THE WORLD’S LEADING NOT-FOR-PROFIT MEMBERSHIP ASSOCIATION FOR THE PROJECT, PROGRAM AND PORFOLIO MANAGEMENT PROFESSION AND CURRENTLY DELIVERS VALUE FOR OVER 3.0 MILLION MEMBERS   WORLDWIDE THROUGH GLOBAL ADVOCACY, COLLABORATION, EDUCATION AND RESEARCH. PMI ADVANCES CAREERS, IMPROVES ORGANIZATIONAL SUCCESS AND FURTHER MATURES THE PROFESSION OF PROJECT MANAGEMENT THROUGH ITS GLOBALLY RECOGNISED STANDARDS, CERTIFICATIONS, RESOURCES, TOOLS, ACADEMIC RESEARCH, PUBLICATIONS, PROFESSIONAL DEVELOPMENT COURSES AND NETWORKING OPPURTUNITIES.
 AGAINST THIS BACKDROP, IN APRIL OF 1999 A GROUP OF PRACTICING PROJECT MANAGERS GOT TOGETHER IN A ROOM AT THIS VERY HOTEL TO INITIATE PLANS FOR THE FORMATION OF A CHAPTER OF THE PROJECT MANAGEMENT INSTITUTE. FIVE (5) MONTHS LATER THE PMI SOUTHERN CARIBBEAN CHAPTER WAS BORN.
THIS YEAR THE PMI SCC WILL BE CELEBRATING OUR FIFTEEN (15) YEAR MILESTONE AND WE HAVE ALREADY BEEN ADVISED BY PMI THAT OUR 15 YEAR MILESTONE AWARD IS BEING SHIPPED TO US. THIS IS A SUBSTANTIAL ACHIEVEMENT OF WHICH WE ARE EXTREMELY PROUD.
DURING THE PAST 15 YEARS, WE HAVE BEEN SUCCESSFUL IN EXPANDING OUR MEMBERSHIP TO OVER 600 AND HAVE ESTABLISHED BRANCHES IN GUYANA AND BARBADOS. NEXT WEDNESDAY, I WOULD BE TRAVELLING TO ST LUCIA FOR THE INAUGURATION OF A BRANCH THERE AND TO PRESENT THE INSTRUMENTS OF APPOINTMENT FOR THE BRANCH LEADERS. OUR WORK IN EXPANDING THE REACH AND SERVICE AREAS OF THE PMI SCC WILL NOT STOP THERE AS WE CONTINUE TO WORK ON GROWING OUR CHAPTER IN SUCH AREAS AS SURINAME AND ANTIGUA AS WELL AS OTHER NEIGHBOURING SOUTHERN CARIBBEAN ISLANDS.
THE PMI SCC CONTINUES ITS EFFORTS TO IMPROVE THE VALUE PROPOSITION OF ITS MEMEBRSHIP AND TO THIS END WE REGULARLY HOST BOTH TECHNICAL AND SOCIAL FUNCTIONS. ONCE A MONTH, WE HOST TECHNICAL MEETINGS ON CURRENT TOPICAL ISSUES IN PROJECT MANAGEMENT. TO IMPROVE THE SOFT SKILLS OF OUR MEMBERS WE WILL BE HOSTING A WINE AND CHEESE NETWORKING EVENT ON SATURDAY 8 NOVEMBER 2014. FOLLOWING THIS,WE WILL CLOSE OF THE YEAR WITH A TECHNICAL MEETING AND CHRISTMAS SOCIAL ON 9TH DECEMBER 2014. ALL ARE INVITED TO ATTEND THESE EVENTS AND WE ENCOURAGE YOU TO DO SO.
TODAY’S BUSINESS ENVIRONMENT IS QUITE DIFFERENT FROM WHAT IT USED TO BE IN AS RECENT A TIME AS THE LAST DECADE. TECHNOLOGIES, ESPECIALLY INFORMATION AND COMMUNICATION,HAVE RADICALLY CHANGED THE WORKPLACE AND TRANSFORMED OUR GLOBAL ECOMOMY WITH AN ORIENTATION TOWARD SERVICES AND KNOWLEDGE WORK , AND A HIGHER MOBILITY OF RESOURCES, SKILLS, PROCESSES AND TECHNOLOGY ITSELF. 

THE TOPIC CHOSEN FOR THIS FORUM IS INDEED A VERY APPROPRIATE ONE AS ORGANIZATIONS IN THE SERVICES SECTOR FIND THEMSELVES IN MARKETS WITH FIERCE COMPETITION WHICH DEMANDS THAT THEY NEED TO FIRST DEVELOP A BUSINESS STRATEGY THAT WILL MAKE THEM COMPETITIVE AND MORE IMPORTANTLY TO ENSURE THAT THIS STRATEGY SUSTAINS THIS ADVANTAGE.  THE PMI SCC IS ADVOCATING THAT THOSE OF US IN THE SERVICES SECTOR WHO ARE IN PURSUIT OF DEVELOPING AND SUSTAINING A COMPETITIVE ADVANTAGE MUST OF NECESSITY EMPLOY PROJECT MANAGEMENT TOOLS AND TECHNIQUES IF WE ARE TO SURVIVE THE BROAD SPECTRUM OF CONTEMPORARY CHALLENGES OF TODAY’S BUSINESS ENVIRONMENT. SUCH CHALLENGES INCLUDE: TIME TO MARKET PRESSURES, ACCELERATING TECHNOLOGIES, PRESSURES FOR INNOVATION, RESOURCE LIMITATIONS, FLEXIBILITY,  TECHNICAL COMPLEXITIES, SOCIAL AND ETHICAL ISSUES, OPERATIONAL DYNAMICS, RISK AND UNCERTAINTITY.

LADIES AND GENTLEMEN, IT IS MY SUBMISSION THAT THE DEVELOPMENT OF A BUSINESS, ITS GROWTH,  ITS ABILITY TO GAIN AN ADVANTAGE OUR ITS COMPETITORS AND MORE IMPORTANTLY , ITS ABILITY TO SUSTAIN THIS COMPETITIVE ADVANTAGE IS HEAVILY DEPENDANT ON THE EXTENT TO WHICH IT APPLIES EFFECTIVE AND APPROPRIATE PROJECT MANAGEMENT TOOLS, SKILLS, TECHNIQUES AND KNOWLEDGE TO ALL ASPECTS OF ITS BUSINESS OPERATIONS.   TO THIS END, APPLICATION OF GENERIC PM TOOLS AND TECHNIQUES MUST NOT BE CONSIDERED A PANACEA FOR ALL BUSINESS ILLS INSTEAD IN ORDER TO IMPROVE THEIR CHANCES OF BUSINESS SUCCESS, ORGANIZATIONS MUST ALIGN THEIR PROJECT MANAGEMENT STRATEGIES WITH THEIR STRATEGIC BUSINESS GOALS.
LET ME CLOSE BY STATING THAT THE PMI SCC WILL THIS YEAR EMBARK ON A MENTORING PROGRAMME FOR ITS YOUNG MEMBERS. THIS WOULD INVOLVE PARING OF AN EXPERIENCED PROJECT MANAGEMENT PROFESSIONAL , THE MENTOR, WITH A YOUNG MEMBER, THE MENTEE. THIS PROGRAMME IS DESIGNED TO ENHANCE THE PROFESSIONAL EXPERIENCE AND DEVELOPMENT OPPURTUNITIES OF THE PARTICIPANTS. DETAILS OF THIS INITIATIVE WILL BE CIRCULATED TO MEMBERS AND POSTED ON OUR WEBSITE.

FORUM PARTICIPANTS, PRESENTERS, PANELLISTS, MEMBERS OF THE MEDIA,LADIES AND GENTLEMEN,  I WISH TO THANK YOU FOR YOUR KIND ATTENTION AND LOOK FORWARD TO YOUR CONTINUED PRESENCE AND INTERACTION DURING TODAY’S FORUM.
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