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Service SMEs
serious about exporting

‘We al the Trinded and Tobego Coalition of
Sendce Industries (TTESI), faed sirongly that
the services sechor can play a major rede n our
oountry's  diversification efforts.  The data
shows thatl ihe sector ermplayed ower 85% of
the Tririd&d and Tobaga labour farse in 2017,
oul only accounbed for an eslmaled B% of
axpot eamIngs N el year  In 2093, it
confributed  58% 1o real Gross Domestc
Product {GDP).  That means thaere is st
tremendous scope for the Services Sechor 1o
nol only boasl its conlribulion @ this couniry's
GOP, thare i major ream lor growth in expot
aamings.

This is why we at tha TTCS! ambarked on the
GATEWAY to Trade (G2ZT) Trinidad &
Tobago Accelerator Export Readiness
Programme for SMEs. which is designed 1o
develop (he export capacily of Tinikdad and
Tobago's Sarvices Secior companies

Wi focussed on frms with demonsiratad
poferntial 1o frade mieEmatonally and drew
tham from thosse sub-secion belisved 10 have
he grealest polantial for generaling export
-EE"I'Ii"IQE-. mamely Business & Ewvenis
Taursm Sarvices, Busginass ]
Professional Services, Energy Services,
and  Information & Communications
Technology (ICT) Services.

The 2F companies which graduated from this
rigaraus pragramma—Ilour frms in Business &
Evenls Towism Services, ive firms in Business &
Frofesgional Serdcas, sesan frms in Enangy
Services; and sk firms  in Indprmabon &
Communications Technology (ICT) Services—ara
moving agoressieely o put inde praction all they
hawe leamt and sesking opportunities abrosd.
They aka are rebworking with firms locally o
slrangthen their econamic prospecls al homea.

We nacently went avan further and crealed an
(a1 10:] pl.:l"\crm for services sector Companmas o
be able b showcase their work, alowing for
P r=ho= peser arud businass-lo-businass.
transaclions, as weal a5 netsarking among Tirms
hefre &l home. The platform, Mational Sarvices
Expariers Porlal of Trnidad end Tobago (MSEF),
alse makas it easier for ntemational finms SaEHINg
Iozal partners to find the TET firm that could ba the
perfect  for tham.

Al the TTES], we are doing our ulmost (o give the
Services Sachor every possible advantage ag our
country seaks o rabulld from the COVID-1%
pansamiz and chart a fukure wheara cur anonomy
is resilient—surswing and thriving regardless of
the shacks thrown at il, because our companies
are reslisnl and compelilive, 1o
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Those v aamenla—reslience and
compaliivanass—ang priofbas far G2T
greduatas, as we 588 In the edilion of Eye on
Sarvices Wa continue o map the journey of
thesae firms and share their experiences, if we
are to become a nation of exporters it is critical
for ws to build a community of like-minded
indiwicduala.

A gincena thanks i Sanator the honourabla Faula
Gopes-Scoon, Minister of Trade and Industry
Parmanent Secretanes fyleen Alleyne = Cyvid and
Frances Seignorsl, MNewille Alexander, Senor
Economis! and Candice Lakhansingh, Direchar
MTI, owr pamner Stale F‘QE"’IEiE‘E — ExpiTT -
[hanrey Hemyparsad and Ashmaer Mohamed and
EXIM Bank — Mavin Dackaran for thair suppor and
commitmant towards bulldng a resilierd services
sector in TAT.
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The G2T journey

For many af e G2T gradusies,
e dea of esporting  thair
gefmices 3 othar counlries had
been unoar consieration  for
quie some bhme; 1tha challange
was haw &2 go abaut makng that
a rexality.

This was lha case wilh Serves
Lirnilesd which operales in he
Business & Profasgional Services
gul-sachor. EBﬂiI'.'l"MEI"IEQEfN'-IiI‘I
Marton reveakad thay had Dean
Considanng axpaning Ihsaiir
sEMVICES sinca 014,

“The G2TiServices Go Global

project from TTCE] praved o be axacily what we
naeded o help us on our ourmey o becoming a
services exporter,” Mortan observesd.

"W are always looking for ways o enhance and
davelop our business holstically,” says Madia
Chford  Maingol, General Meneger of BAC
Customs Brokers Company, which slso operates
in the Business & Profassional Services sub-
SECHOT

“Wewe besn  ineresied  in expanding  owr
pperations inlo the regional and infernational
markets, =0 when lhe oppofunity arose fo
participate in a programme like this, we jumped al
iL.”

Sandra Farmasar, Diresior &l Cirdine
Techmolpgias Lid, which oparates In tha KT
Saracas sub-sactor, edmits thay hed nmaver
thought of exporting thair services, and their
inokegment in the Programme was “dwing
intarverion”

TTCSl had sent an emal detailing the GET
Programme's canbén, which saounded o us like a
Masier's Program  in esporiing  Services.”
Farmesar recalls.

“We reached out 1o one of the senior reners who
encouragad us 1o registar, whilh waeming us that it
raguinad dedizabon and hard work, Hwas tha bast
decision we made,”

Far Allison Demas, Founder and CEC of Madia
Insite Lid,, G2T fit in neaty wih thair sirategic
abpective io be & net earmer of foreign exchanpe,

“We have bean exporling our sarvicas far guils
samie lime, bud our export eamings only accounted
for 4000 of our revenue balore we antéred the

“We began looking al business opporiunities
outside of TAT, manly in tha ragion. We've bean
oparabng in Surneme for at least 15 years, snd
had done projects in Guyana long before thair
majar ail and gas finds, 50 in tarms of expansion
thase ware fao markeis we felt we could dive
deepar inko. For that, G2T has bean invaluable.”

T saw the need for aur campany 1o venlure out of
Trinidad and Tobago and expan our Services o
ather markals.

Howeewar, our company had mever axparied s
sarvipes bafore end hed no claar idas of haw 1o go
about i, s0 G2T was wary timaly for us,” says
Shamfa Phillps, Manager at Fhilkps General
Cardracting Lid. “ow, G2T is a vital part of a strat-
gy o make that happen.”

Eveni larpe players in lhe Energy  Services
sub-sacior ke Damus Limiled &l the nesd 1o
axplare what the G2T Programmea offered, as
Wice-Presadenl for Business Development and
Company Direcior, Stuart Mahabiér, revasls.

Pragramme,” Demas explainad. “Wa

felt § was mportant 1o ncrease that .q‘r
percantags end eam mare forelgn r
axchange.

Far several of the companaas aparat-
ing in the Energy Services sub-sec-
for, the 52T Programme was in algn
rmant wilh their plans for eapansion,
which lor thern was an imparalive.

General Manager 81 Epic Mainie-
nence Lk, Wishru Balgobin, usas
wards such as “synchronkdy” ard
“sarandipity” to dascribe thair GET
journay

“If was importand far ws o be able o move inko the
wider Carbbean region with our services-—nob just
Guyana and Surinama because of ha upsiream
devalopments bare—bul alks othar Canbbean
iglands depandenl an iha gardacas we provide

Thel was our tocus &l the stert of 2020, just bafora
thi pardemic begean,” Balgobin stated. 5o, as we
warg stralegizing on how o expand cur marked

i

reach, tha coparunity ta enter the
G2T programme cama up”™ CGEQ
of Sadbna Paetroleum  Services
Compary Led., Derme A Bkea har
coleaguas in the Energy Senices
guib-gaior, prairihesd 1 tha
challengas the local sector was
facing, which was compounded by
the CONVID-19 pandeamic

“Even bafare the pandemic, things
wera baugh bacausa of tha cosure
of Peirgtrin, as well =5 the
shrnkage of cpporunities in the
lezal energy secior,” Ali points aul.

e saw i as a means o enhance our export
markeling sirategy, and to expand our Sales
ragionaly and internalicnally,” Mahabir says. “We
are wary phagsad wa made 1hes decEson

The axport pan we hed 1o creata dunng the
programmsa 15 what s gueding our  cummant
aApanson plans now.”

Rachel McEween, Sales & Markeling Manager at
Mot Irvine Bay Resot—a major player in the
Business & Evenis Sarvcas sub-secior—had
presious axpanenc: wilhh Smilar  programmes
aarlier in her carser. Even ihawgh she look up
responsibiity tor GZT mid-way through, Res prior
axperiance helpad her calch up 1eirly quickly. She
corvinced the axecubive managament baem at the
hotel §o stick with G227, which she descrbes as an
aucalant opparunity

“Everything aboul this programma was altractive
for me and | was delermined tat Mount Irvine Bay
made @ o lhe end” Mc3ween says.  “The
groemolion ol sarvice industhies is a baauliful
concepl, amd §am glad we wena a par of G2T.”
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Pandemic highs and lows

While the CCWID-19 pandemic impacted all the
SErices sub-gaclons, far goms companies L was
raugh-going. whie 1or othears it proved o be a
tairly profitable tima. For all G2T particpants and
graduates, tha pandamec would prove o De a
masler class not only in surival, but adapiability,
innovation and reslience

Far BAC Customs Brakers, (ke pandamic halped
them enhance the services they provide daily,
General  Manager, Madia  Clifford-Maingol,
@xplaing.

WWe had 1o adapl our aparabons o maed the
changes and damants masa by the apancaas wi
wark with in tha Iogistics business, for sample
customs, aifines, freight-forearders, shipping
ines, and so on. They were making changes 1o
thair aparations and warking hours becauda of
ther pardemic, ard we had b adapl 10 avenyona's
néw procadures and achedules,

Soma af those chandes wera far the bettar
bacaiise wa gol things done much qQuickes, &S
miuch of the work was done onling, as well as v
emal and over the phone.”

Servus Limited was kepl busy during the past
couple years of the COVID-19 pandemic as one
of the fronline companies angaged in faclilies
sanilisatian, but as Akin Morton notes, like many
piher companias, they tried their bast 1o redaploy
their resources as 18r as possibla

“We ook & decisian 1o do the bast we could, in
oroer 10 keap our siaf engaged and employed
with 15, even if it meant culting salares,” Maron
epained, pomnling 1o balh Serves” cusbadial and
faciites managerment slail.

He atsa mabsd that the comgany lunchioned &5 a
h}'l‘ﬂ'i{l warkplesa long bafara tha pandamic. A5 a
first respondar onganisabon in the event of a
national disaster, Servus nesded & have
resilignce elamants bult in 50 & could help ather
mntities gt back an their feet guickly in swch
circumstanoaes,

*Prior o lhe pandemic, we
aready were  exploring  the
|J\'.'I|.EII|Z al ol anlina |I'Ei|'|l"|!;. a8
our Cughomers came from gl
T Ihea worid—Eastarm
Europs, South Amenca, Africa,
South-East  Asia,  among
oihars—and this was how we
deliveresd cur services o them,”
Fourder & Managing Direclor
of Morth Wasl Baritirne Lid.,
Derak Walcol recalacis.

“When the pandemic bt in
2020 wWe  ware alrgady
positioned o offer  onine
training across the board. Wi
just had o ramp up our trainng
afferngs. moving fram are or bwo anline aplions
to include all cur courses thal didn need the
practical companant,” Walcoll explained.

“S0 whila olhears downsized. we ncraasad the
numbar of employeas and frainars we had
anocard. For us, it was an opportunity for growth,®

Manager of HR & Corporate Sarvices 8 Micro
Software Desagns Lid., Manica Ramdial, recalis
that MSD's IT innavalions Tar same al ils dienls in
the financal saclor wene ciltical 1o ansuning its
i survival, as wall a8 thein.

Some of aur smaller dients, like credil unions.
negdad o respond  immedately o Be
arvimnment by providing mobde and online
hanking capabiity fo their members,” Ramdial
nofes. “We found solulions and stralegies for the
chalanges they faced in this regard, ofering (ham
EAANESS SErVioRs,

W even wenl 5o far &5 b0 ensure our king-
glanding chants could sundve, choosing o
break-gven on tha serdces we offarad tham, so
thiay coukd sarve thair customers and chanis as
effgcivaly as possible.”

Other KCT Services companies, such as Media
Irse and Coded Arls, were among those for
whom tha pardemic broughl bumpar businass,

A unfarfunale &S e pandermic was, il wmed oul
I3 be a major boon for us,” =aye Brian Panry,
Maraging Direcior of Coded Arts:

“Many of the shudios the intermational companias
ware using had o cose their doors becayse of the
lpckdownis

W already operated with a hybrid saglacar
remode working model and were able io faclisie
thosa companies in nesd of the digital serdcss we
pravide, al any time of day or night.”

“Wa aclually excalld Bt exporting our sarvices
during this panod,” Perry addad

&llison Demas at Media Insite says they Saw
productivity irels incresss duing lockd oan, whean
everyone wirs wiorking remalely, even though at
firsL, the pandemic was a slighl business continuity
challenga far ham.
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Pandemic highs and lows (continued)

“Il is ironic that during the pandemic proved Lo bea
some of our best yvears for revenua genaraticn,”
Lames phseres,

Wi wena able o gain more clients duning the
height of the: pandemic,

Because il was big mews, communcalions
dapanments -EEl.'EEiHl:.I lumed W w=, a8 a meda
mariaring comgany, 1o helg tham kaep abreast of
tha neas regarding COVID-18, mat just in TAT, bul
also the resl ol the regon.

Their colleague in the ICT Services sub-secior,
Managng Directar of Proudfont Communicalions
Lid., Andrew Proodfool, says they haee been
working remotely gince Me baight of the pandamie,
and coninwa 1o do 80 even &= resinclions hese

baen lifted

Companies  aperabing  in
the Energy Services
sub-saclor had a taugh
tima of il dwing the
pansamic.

“Wa had bagun o look &t
ralignalising our warkiomes
ol lowing Prirairin's
dasure, and when fthe
pandamic camea, # forced
us ba ghten our bals even
mara,” &ays Denise AR,
CED of Sadhna Petroleum
Services Company Lid,

“Wa began working a 3-day work week and anz shill
aparating with that schedule because we'ra not
back o a level where evargane needs fo come nlo
office five days a week

“Thera wana somea chalanges.” ha gdmits, “in lerms
of gating business dona n the early days of tha
pandemic, @ many paople wera only  jusl
baginning i embrace dgital inncvations  and
starting their own digilal transformabions 0 their
orgarsalions.”

Many places did not have online banking sedup, of
ACH bank transfars and olhar alecionic commenca
oplions, and those were crtical for the survival of
mary businesses, including ours,” Proudioal nosas

“Husinessas wishing to move their busnessas
crilme Game 1o us to builkd 1hair e-commerce sibes,
bul when il came o ablaining payments Trom
chants, and EYER r'I'IEr'IlﬂT'IiI'IQ bagic
communication 1 'wdas EJ'IE"EI'IﬂlI'I:I initialy,
gspecialy a5 50 meny peaple closad thair affices.”

In additian, we adopled a hybeid work-
pace model. 50 8 lot of work is baing
oore remoiedy,

Tha pandemic foroed us 1o streamling
our business, so our operafions ane
much Eaner and more mobile han
balare,” Ali says.

“The pandemic had an IMpect on our
sEias, which lad o us having W down-
size a bit and ewven relrench some of
our warkers,” sdmils Stuart Mahabir,
Damus Limided's Vice-Presadent far
Business Develapment and Company Directar.

“There were saveral months during the height of
the pandamic when we evan had 1o Bd_]JEt salafies
tor some of gur panmanant workisrce, |ust 1o keap
tha cash flow al & manageabla leval, and the
campany aparational, In fact, ouwr saks s6ll have
noi recowered io pre=COVID levels, so owe ame
warking an remedying that.”

Manager al Fhilips General Conlracling Lid.,
Shamia Philips, disdosed thal thay, too, laced
financial chalkendes  during  the COVID-19
pansamic

“Many of ocur projects were either postponed or
cancelled aliogether, B was a really 1ough me with
our finances dechning, and amployees having ba be
let go,” Philips recolacis.

“Many of our development plans wang 58t asice
tacause of work projects that hed to be sida-ined,
&nd like many othar companies, we had 1o undergo
some restrucharing b ensure that we survheed,”

The lockdowns were especially lough becauss
somelimes we ame called ol an an  wgenl
gEsignment, which could Tal during the Ccurew
pard, Bnd @ was chalanging get the spacial
parmissions  and emamphons e ansurg  our
technical teams could get o and from the
asmgnment without any complicagions,” recalls
Vishnu Balgohin, General Manager at Epic
Maimenance Lid.

For Ludmila Tackoor-Addo, Managng Director al
Mon-Dastructva Testers Lid.. arsuring they hald on
o thair techrecal stalf during the pandemic was
crucial

“We were |lucky thal we managed ta retain all our
highly raned bechnicians during the height of ihe
pandernic,” Tackoor-Adda reveals

"During the second lockdown, our business was
sble 1o opan wp a bt more because many of the
senices raquinad wara wgant.  So. wa shil had
sufficiant business b camy us faraard.”
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Key lessons learnt

The most nportant lesson for me was how
important customens are o the succass of your
business, Thet wes really browghd home o me
when | had to clarify BACE value propositon,” says
Madia Clifford Maingol, General Manager of BAC
Customs Brokars Company

For Sandra Parmesar, Direcltor a1 Online
Technolegies Lid,. getting the fundamentals of
paport markeling fo communicade  their valoe
progosition was extremely impartanl. | learnd how
1o sy whal my company does in simpla, praclical
language so thal anyone can undersland (e
ganding value-add,” Pamesar says,  “And we
learml how b0 do an aleyalor pilch—basicaly shaf-
ing that nfommation in o minutes oF less.”

‘I leamt a lol more sboul salling digially,” says
Rachel McSween, Sales & Markaling Manager ai
Maunt Irvine Bay Resort. ™1 am now very
conversant with Zoom and &l thosa other digial
communication and markeding echnologies, which
ware 53 impariant 2 business sureival during thea
haight of the pandemic, and which remain
important ewen noe,”

*0Ona of the key lessons we keaml,” says Shamfa
Phillips, Manager al Phillps General Cantracling
Led., “is ihal exporting takes a greal deal of
planning and collaboration. To acheave that goal,
youd riiusl plan melicuausly and not give up on il 1l
ig poggitle, evan i il lakes 8 while 1o malaiaiae,
biit plamning and a colaboralive efon ane cracial o
BChiesing iL”

Founder & CEOQ of Media Insite Lid., Alison
Dames, concurs with Shamia Philips on the issuws
of planning and having a stratagy 1o achieve your
exporting goals

“We now know and understand the impotance of
daing car cen market research fo determine if that
newy mawked = viable for us, and whalber Biene ane
ofher potential dients to targel, and coming up with
a sirategy o be able to gain business from ather
clients in thal parlicular market,” Demas noles.

*Ore thing kel was chilical far us
wias being able o caarly identy
wham wa serve. Exaclly who arg
the clierls we wani 1o Eget in the
respecive export markets? What
exacly = ouwr offering? Whel &
our cliants’ pain pomis for which we
can provida solutions? Thosa ara &
coupla of the questions we askad
ourselves as wa defined our export
mangate,”

The G2T Progamma really
opened my eyes o the mporance
of daing propesr markel resaarch on
the counlries b which you wsh 1o
Expor your SEryicEs "
acknowledges Andrew Praowdlool,
Managing Director of Proudlioot
Communications Lid. “You really have (o know
whal you'na poing into, who you're largeting, who
wou want o meach, and whal your possible
QuiCoMEs ara.”

Ludmila Tackpor-8doe, Menaging Dwecior 8t
Hon-Destnuctive Tastars Lid., also leamit the mpor-
tance of market research, a crtical companant
when creating onie's axport plan

“Deweloping our expart plan in a farmal, structured
manner was crecal for es”  Tackoor-Addo
abmerves. |t gave us an ilemized lEsting af scdion
ibems bo tackle one afler the olher, thus ensuring
thal we will have all astion ilems compleled 1o
achiave our qoal of sardoas exporting.”

Damue Limieds Vice-President lor Business
Development  and  Compary  Director,  Suan
Mahabir. wes philcsophical on the key lesson
Damus learnt while undergoirg G2T training,

“Faling % plan is planning io fal” he points out
“‘Dwring the exarcise of creating  owr
axpart plan, wa were able o daterming axacily
which anargy sarvicas we
would focus an and the
winds of projects we would
urdertake going  forwaerd
inlo export markals

We've disblled dawn the
axpar] sendces wa have on
affar inlc a formal et
allows me, whan | meal with
a potential buyer of thosa
sarvices, 1o make a concise,
impactfyl snd  appealing
busness pitch,”

Bran  Parry,  Managing
Direcior a1 Coded  Arts,
found the whola process of
dooumenling your sirategy
wia  the  expord  plan,
fascinaling

Il was an eye-opener for us” Pery admils,
“hecause we are @ team of crealives, softwarns
enginears, and animators, none of whom has any
formal business school beckground of braining.
Through the G2T Programme, we came 10 shift our
focus fram solaly targeding inwastors, 1o ectivaly
pursuing a comprahansive strategy for capitaising
on oppartunities in othar markets, with our axport
plan as our guida,”

“The mos! important kesson the pandemic Eught us
was the importance of remaining lean and being
agile, flexible and adaplable as a business, nol
restricling ourselves (o our care, bt focussing on
servicing lhe neads of aur cuslomens,” says Vishru
Balgobin, General Manager al Epic Mainbardnos
Lid. “That bed 1o an expansion [rorm our Gone
business o closaly relaled serdcas,

Although we ara primarly installation specialists,
we found ourselves geting into logistice and
maving miore iro cur clients supgly chain, in arder
to add more value 1o them as we supporbed them
with gur sarvicas solutions.”

For Derek Walcott, Founder & Managing Director of
Morth Wast Martime Lid,, a reminder of creativity
was key,

"0 of the mosl mportant lessons we keaml was
haw creative we are as a people.” Walcall says.
“We lourd a way 1o bring our Services o pesapha,
wEing 0T innovalions.  Whereas bedore, people
physically camea 1o us, o we werl 10 e 10 deliver
our sarvices, he pandamic saw us BSsuring our
cusiomens that they could now access our raining
madules nght in thesr own homes,

Basically. we mowad the simulstors and other
training packeges from tha dessroom 1o tha
computars and persocnal devices of cur shudanis,
wheraves in the warld they weare located,”
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There is a consishan messapse Madia  Clifford-Maingal, General
fram G2T Cohort 1 1o all futune Manager of BAC Customs Brokers
cohorts: “Commit  to tha Company, ard Derek  \Walcalt,
Programme Atend  all tha Fourder & kanagng Direcior of
Saaslons. Stick  with  the Morth West Maritime Ltd., each had

F'r-:zgramrr‘re. Do the SeErs] MTeE RS,
Make the sachifcs, bacausa it is
warhi i, "

“Comea an the Zoom classas fea
minutas before and pay atlention
in class. Dont be alrald to ask
quashions  when  you  meed
clarhicaion.  When 'IhE:.I ana
avalable, lislen ko the recondings
af all your kectures and sessions.
Be sure o participate in tha group
avents

D your mamework as soon &= 1ha
Sagaion ig aver Tor 1ha UE}' AMD
hand # in immedalely,” is e advic: from Sardra
Parmesar, Direclor ol Online Technologies Lid..
Sha wges fubure cohars o fake full advaniage of
tha G2T training

Like Sandra Parmessr, Andrew  Froudiool,
Managng Direcior of Proudlost Communications
Lid., ANson Demas, Founder & CEO ol Media
Insite, ard Shearl Mahabin, Company Direclor at
Damus Limited, all wrge fulure cohors o fake the
G2T Programme sarioushy,

“Aftend all the sessions. Do nold sp any. Andres
Froudioot counsels. “Do &l the assignmerds they
give you and enswne you sulimil thesm an ime.”

‘Many of those assignments you ane gieen in
Phase 1 form a component of youwr export plan, and
wou qualify for Phase 2 based on tha guality of your
axport plan,” Alison Demas notes. “5o, nvest the
fima. Shok with .

“M you really want bo benefit from lhe programme as
maans 1o increase he sales and profils of yaur
busness, you must commit fo LT advises Sthuart
Mahakir.

& epesal message  for small

Lruigirseas awners:

GET is a great programme  far
busiress owners—aespecially small
busirass  ownars—who  want o
expand into the reglonal and Inter-
national markets.

Al every slage, you leamn  the
importance of documentation; how
o pitch your business 1o customens;
and arg laught the crtical steps
raeded 10 anler new markeds.

A found that those companies that went through the
programmie with ma and really committed, atended
tha lecturas, did tha homework assignments. and
raglly parlicipated in an active manner, are tha ones
that penedittad tha most and mede it into Phasa 2.7

Focus an what you 'wanl and mainkain the will 1o do
B is the wedom Alvin Moron of Serves Limibed
wishes o impar

Ha raparis that his company nad o implament, a5
tar a8 possibla, what they ware learmeng undar G2T
ag they leami i, this ensuring arganisational
rarslomialion gol underway, amd he says he
procass is slill engaing.

“TTCEI's CED, Vashi Guyadesn, advised us at the
slert of the programma fo wibe down the reason
why wa are gaing it and to place that an & vesan
noard whera we could ses it cleary,” ha recalls,

She okl wus bo kesp looking al thal “Why?
staferment on o vision boards, especally as we
progressed io the middia stages of the programmae
50 that we would be reminded of the reason we
chose 1o.go on this GET jowmeay.”

The faciltabars take lime bo woilk clasaly will you
or wour axpan plan and really meantor you. ILis an
oppariunily you don'l want o miss, especally since
it is free at this paint in fime

Teka edvantage of that. Stck with tha programme
rghit 1o the end DecaUse wou and your company will
bermfit.”

*IF exparting is your ool inorder b achsve i, yau
will need to be dedicated and disciplined. as well as
flexible and capable of dexbanty. You wil nead 1o
maka & culture change,” says Derck Walcodt,

“Wiork with your coaches—you couldm't get a batber
learn ko work with as you undergo Be GET lrainng,
leaming how o create an export plan and prégaring
your business o be a services exparier.”

For both Ludmilla  Teckgor-Adde,  Managing
Diractor at Mon-Dastructive Testers Lid, and
Monica Ramdial, Manager of HR & Corgorale
Sarvices al Micro Software Designs Lid., teammaark
makas e drsarm wiork,




Advice to future cohorts (continued)

“four comgany definiely needs 1o hava a
dedicaled beam working on the G2T Pragramme,”
assers Ludmilla Tackoor-Addo.  “This is not a
PrOGraMmMme you can do salo.

& sobd beam I8 colical. Also  Important s
dissgeminating he inforrmation beang learmil—Ffrom
management, bt fechnical 10 adminestrabve
divisions—hecause it must trickle down throughaul
tha organisation,”

“Gel as many of your work (zam members nvobed
in doing the G2T Programme, espacially the
execulive leadership leam, and all those irmeohed in
operational aspects of the buwsiness” Monica
Farndial wnges. It is imgortant o heve as many
levels irvoled as possible—thad is, the siralegic,
bechnical and oparatonal.

That'’s bacause both a top-down and botiom-up
approach afe needed 1o idenlify your business
objectives, and determing whene you want 1o be, as
well as 1o creabe & realistic export plan o hedg grow
wour busingss inlermalionaly.”

Shamfa Phillips, Manager al Phillips General
Contracting Ltd.,, agrees: Do the work that is
regurad, gat people in your onganisation invalvad,
and have fun whike you ane implementing  the
necassany changes to enswe the company Can
achieve he goal of becoming a Services exporler

i is a0 imporlant o implement &8s you go along
while daing the programme, no matter how smal
the changa may ba.

Everylhing you bearmn, Iry o find a way lo
noorparals itin your oparabons 5o you gat closer io
1hal goal of exporling.”

“Go forth boldly but be wise and sirategic” is the key
message Energy Services sub-secior operalors,
Denise Ali, CEQ of Sadhna Petrolesm Sarvices
Company Lid., and Vishmnu Balgobin, General
Manager at Epic Maintenance Lid,, chose to leave
with fulure GET cohorls.

“Dion't b= afraid toventure out,” ancoureges Danise
Ali, " be aware there are risks o going afler
opporunities in naw and unfamiliar tarritories. So,
whibe you're developing a road map o help you
anter maw markats, it s equally imporant o
dawelop  an  exit strabegy In the avent of
unfavourable changes in marke! conditions.”

“fou will be gefling good advice, and axcellent
coaching along with great templates 1o guide you,
ot these are meant o augment what you alresdy
wnow aboul your business,” Wishnu Balgobin says

“Take he guidance bul remeamber thal you are the
one who knows wour businass Dast. Laarn o manry
those bwo things well and you will be successiul.”

‘ighnu Belgobin also advisas fulure GET cohoris to
lake nothing for granled when they are pursuing
iher sarvices exporiing goal, especialy when i
comes io crassing all the Ts and daotting all the s

“¥ou don want to find woursell In probams when
wiou ane alresady in the makel, such &% nol meeling
the regulatory requirements or having the right
icensing 1o be able bo operate there,”

Balgobin cautions. “Make sure youve done the
research and have encugh market intelligence,
along with a comprebensive plan addressing all
aapects of the business. Don't kkap before you boak;
ook & couple times well BEFORE you leapl”

Rachel McSween, Sales & Markeling Manager ai
Mowni Ireing Bay Resort, and Bran  Parry,
Managing Dwecior al Coded Ars, highlight the
neskwarking opportunibies inherenl in a programme
ke GZT, opporunities they say should not be
overookad or undereslinmated.

‘Be glart 10 the nebworking opportunities you can
lap inta, both with the subject kads, and with your
fallow parlicipants,” urges Bran Pearry. “You mey ba
aile 1o leam a greal deal aboul overcoming
challanges to services exporing  from  your
colleague firms, just as they may be able by eam
from you”

“This i% nol just & oné=shol deal,” declares Rachel
McSwaen, “You must take this programme very
seriously. Give ihe GET Programme 100% af your
effort, bacawse this can actually open many doors
for wou that will lead o the opening wp of further
opparunilies.”

Zhe illusirales her poind, thus: “ln my cohorl, one of
the paricipants got a huge deal with a Sowth
Amencan counbry, which was tacilitabed by that
state’s ambassador 1o Trinided and Tobago, That
wes meds possible because of the GET
Programme, %o, you néver know whene this could
lad...”
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Making the vision a reality

Entrepranaurs by their vary nature are big dreamars, and there can be no bigger dream fan expoeting your services (or goods] 1o e world and daing s
profilably and compelilively, Graduates from e G2T are no slranpers 10 dreaming big, and willingly shared hair visaons for the future of their respeclive
CoOmpanks

Business & Events Tourism Services

Rachel McSween, Sales &

T ’
Maksting Mussger ot Wownl hea award-wining Mount Irvine Bay Resor s

Tohage's  most  historic  propary  and

MOUNT IRVINE BAY

HERDRT

Irvine Bay Resort, cradibs har G2T
menlor Tor aparg her I'."I:l"l'r.'lﬁr'ly"?
envas 10 tha braadth of opportunities
gwallabka 1o tham In tesr sernvices
SUD-5RCRIT

“We will b the prefarmed service
provider Tor  romance, |leisure
cofporate and avents lourksm n the
raxt fhwa years, with & broadear
range of chentale 8% our proparty,”
KcSwenn affims,

Business and Professional Services

Foday ras i e e

S "
;g.. SERVUS

"By 2027-28, Servus will be al least a
1hird HQQE"’ lkam il ig now, WAt
sqmficant oparations n maybs thiea
ar four other counines, predicls
Alvin Morton of Servus Limited.

e will be e standard by which
ather comganies fMaasLng
thamselves, and the one lookad 1o as
a tnisled adsor,

Servus Limited axisls o do jusl thal — serve tha needs of companies when
it comes 1o thair bulidings end ralatad Teclities.

The Serdaus wam has exlensive experience in managing a diverse ranga
of business faciities = incuding those n the encrgy, finandal, and arline
saclors — and currenily manages owver 2 millon square feet of prme
cammencial and residential properfies across Trinidad and Taobago. Cur
sarvicas ane all-ancompassing enabling owr chanis to focus on thair cona

businass

intermaticnally recognized as Tobago's leading
resar. Silling on a 154 acre baach-Tonl property,
il fegtures B0 rooms, uibes and colisges, an
18noe  god  cowse, various  dining
esiablshmanis, and meating faciibes that can
accommadate oroups of up to 200 people:

Maunt braine is & Wiorld Travel Soaands Winrar Toe
Bast Goi Holel and Destnation Weddings &
Honeymoons Bast  Caribbean  Destination
A T-2020,

We ane in ihe business af resilisnce Madia Clifferd Maingol, BAC = BAG. Cusioms Brokers Company

and as auch, wa will be sought aftar Custoams

says e  (MB.ALCT) was foundad by tha lale

for whal wa do, making othars company will be a global brand and | Bury A, Cliffiord in Rovember 1556

resiliarl by exiension, househokd
campany far anyane wishing fo | his sons, Desmond Clifiord and Ean

go-tz and is now owned and operabed by

He added: “We believe that we are fiove Cargd annebang in the world, | Cilerd. B.A.C. provides cusloms

Rare o serye ofhens, and service 1o

beokerage, shipping and logistcs

oifars ig the best thing thal Servus "I anybody wanks anyihing mowed BHHBEHWETF[}WI‘MHEBH

can and il e Going.”

the regional

fram any part of the workd io
anather part af the workd, they can | Wa offer solubons o enhance the
just say BAC Customs Brokers can | efficency of any  organizalion’s
ged this dore for you, willkoul you | Supply  chan ayabarm, from
RiEving 1o warnry,” 8he says.

coordination with suppliars to Gmedy
maleary of cango.

“Basically, we'l be sarving mara

custamaers and companies within -~ All jobs am execuind safely and in
infernational  accordance with indusiry  specific
markels—hals ahene | S8 o slandards and [procadunes.
campany in the next five years.* B.A.C....Your Navigator in Se Woeld

of Tredal
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Making the vision a reality

Entrepraraurs by thair vary natung are big dreamears, and thera can be no bigger draam than exporting your serdces [or goods ) b the world and doing 5o profit-
mnly and competitvaly. Graduaies from the G2T are no strangers io dreaming big, and willingly shared thair visions for the fulume of their respectve companins

Energy Services

epi€m

Epeic Bainionamce Lirmdteso

Ity vision ts that wa will ba the nagionsl kBeder in
tha installabon and fabnc mainienance business.,
and | belove we can do @ tree years—five
years s much foa long,” declares Vishno
Balgobin, General Manager at Epic
Maintenance Lid.

“We will e moving aggressively i3 make this &
realty because wame alrgady on oa good
trajeciony, especially with our path refined by our
exposure o the G2T Programmee.”

Epic Maimenance Limited [Epicm) s par of
the WFL group which begen oparations in
1978, WL providas integrated machanical
senvices, contributing io the devalopmeant of
thie ndustrial secior in Trinidad & Tobaga and
the Carnbbssian,

Epicm was borme oul of an indusiry nesed for
& refiable fabeic maintenance services

provider i support assed integrity and enengy
comservaticn,

Epicm provides end-to-end Fabiric
mairenance sakilions, induding, inspectian,
béasting, painding, insulaion  (creogenic,
thermal ard acoustic), rafrectony, fireproafing
and Accass Syskams,

1 mAe ws usng onling markeding and
promoiion more and mong 8> engage with aur
chants, | also ser us growing our axpart saks
awer e nexd few years by parinering with the
fight businesses and fims i our targel
marketz,” Damus Limiled’s Vice-President
Tor Business Development and Company
Director, Stuart Mahablr, sharad

“We ame looking at Guyana and Surmame as
wey markels for us now and the imrmesdiate
fubure., amd have begun o explare
apgofuniiag thera,” ha sdded.

Damus boasts over 48 years’ experence
providing high quslity fabricatian,
conalruction, and mechanical marbanancs
semdces 1o the enargy services sachor in
Trirsdad and scross the wider Carlbbean

This 150 2001:2015, Safe To Wark [STOW),
and ASME NEBRI ‘R’ Sltamp cerified comparny
provides anshore and offshone energy sectar
corporations with solutions thatl include tank
EPC, plant construction, fabric mainenance,
suDsea stnuctunas and pipalines, a5 well &5
spacialized maintenance sarvices such as
ASME BPWC Rstamp pressure vessal
repairs, ball larguing, pressune esling, pump
repairs, and vessal internals repairs.

“We've aleady begun to fake steps o ol our
auport plan, and are esploring opporuniies in
Guyara  and  Suriname,”  says  Ludmilla
Tackoor-Addo, Managing Director at Mon-
Destructive Testiers Lid.

Sha amphasizes that ovar the raxt fes years they
will focus on the wider Caribbean region bt are not
imiling their scope.

“There are apporlunilies n the US markeal far our
1:|'|:lEI al aervice l:lﬂE'l"il"gﬁ.- she nobag, “and 'wa also
will b pursuing thase, The LS wasn'l on our radar
pefore, bul because of our G2T axposura, we
realise wi can maka a ga of it there as well. His
possile”

Slrategically located n soulh Trinidad, Mon
Daatructive Teslers Lim#ed (MDTL) has bean
supporting the countryds and wider region's ol
and gas sachor for the past 30 yaars, offering a
range aof inspection, testing and heat treatment
services 1o the pefraleum, petrochemical and
alher anangy refaled downsirean ndusiries.

‘We waork closaly with our disntale o provide the
Netaszary pdvanced and comventicnel
inspaction support required 1o mantain the
mtegrity of welded structunes, components, and
n-process piging.
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Making the vision a reality

Entrepranaurs by thair very natuna are big dreamars, and there can ba no bigger draam than esporting your sendces (or goods) 5o the word and doing 5o/ profis-
anly and competitezly. Graduaies from the G2T are no strangers io dreaming big, and wallingly shamed their visions for the fulure of their respectve companies

Energy Services (continued)

Shamfa Philiips, Manager at Phillips
General Contracting Lid., has big
dreams far her compary. “In Bhe next free
yaars, we will be a large-scake
arganisation funclioning under & hybrid
workplaca  model, offerng  dwarsa
sarvicas, and operating regionally and
irtermationaly,” sha affirms

“We wil b2 operating in Guyana and
Surinama, as weall as in the USA—
specifically Flonda, armd Mew York. Al
pragent, wea HI’I"."|E!'.'IH[‘Q inbo oppofunitias
the Middle East and hopa 10 be oparating
thera Bs wall, in frea yaars lima, sha
arded

For the past 35 years, Phillips General Contracl-
ing Limited (FGCL) has baan providing a ranga
aof edactrical and instrumentation sarvices ta Trini-
dad and Tobapo's energy sector inchading
preventve manienance salulions, lesting &
calibrafion, nitfagen gas purgng, and training
ard davelopment, the latter, in landam with our
sistar company, FGLL Warkloroe Devalopmsant
Cantra,

Qur  lagline highlights our  condinuous
commitment (0 our customers over the years |
“Cuality Guaraniesad Thraugh Compsatenos”.

FETRINLELM
BERWSLFR CO LT

For Denige AR, CED of Sadhna
Petroleum Services Company Lid, B
meare diversified portislio of services s In
hiar compary's future:

*In five years' time, | see us establishing
& lamger berm conlrac] base in Suriname,
B sEcuring & lease anland,” she
predicls. “For Guiyana, | sa8e us working
wilh Independent anargy oparators on
land, onca fhal country diversifies 1o
include on-shaore aperatons, apart from
the off-share energy aclivity, which =
dommnated by the lransnalional energy
companias al prasenl”

Al mdded: 1 alse see us axplonng opporiunilies
willin the region, in the anrea of renswable enengy,
and ewan oulside of e energy Secion ilBel, in
tarmes of foad secunty and sman farming.”

W have gver 2] years’ eeperience in the local
and regicnal  energy  sector  praviding
‘cradie-ip-grave’ tumkey driling services - from
axploration, develapment, production. ba e
workawer all walls, and including serices swch
a8 localion and access road conslruection, wel
design. ard project managemant of drilling
programmas.  Wie slso offer rig mainbananca
and sysiem design for rig cerification. 'We seak
fo optimize the value for our dients without com-
pramising safety and industry skandards.

North West

MAK

In the vision shamad by Derek Walcod,
Founder & Managng Dirsctor of Morh
Wast Mantime Lid., he hopes $o axpand
his compamy’s services and open
bramches in &l leasi three obher
Caribbean ocounbries. b addilion, a
pcoupla of his COMmpanny 8 fuiliirg |;.IZIE|5-
glao are closely tied 1o the Caribbean
Intagralian mavamsan,

“We wani W establish  Vocational
Qualification=s al the rational level and
e wider Carbbean. |n facl, we have
Baen working with the NTA [Malional
Training Agency) on  ofeafing A
cerification and licensing ragme for
officars or fop management persannel
warking in oil and gas seraces WwassEs,
ha revealed, mating that TET s graduases
ghauld be able do  recesss  ther
cerlificalion and accraditalion rghl hare,
bl have it recognised avenywhane.

Acooring 1o Walzoft, it should be much aasier for
widl cemfied and accrediied maritime  {raining
gradustes 1o work throughoul the Caribbean. The
irenlion is 1o pariner with Gavernmen? and the
Caribbean aulhorites o establish a Caribbean
Vocabonal Cualication (CWQ) for mestime
training graduatas

This way,” Walcolt says, “we wil have the fres
movement of qualfed people throughoud the
regional indusin.”

Marh Weat Maritime Lid. [MWM) is a Irairing
ard  environmental resgonse  mansgemeant
sarvices company accredied by the Ministry of
Transport, Mantime Serdcas Division  of
Trinidad & Tobhage ‘With ower 14  years’
superience, we provide the best in praclice
marnne and aducaional opparunilies.
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Making the vision a reality (continued)

Entrepranaurs by thair wary nalure are big dreamears, and fers can be no bgger dream than sxporting your serdces [ar goods) &0 the word and doing so profi-

atly and compelitvaly. Graduates fram the G2T are no sirangens 1o dreaming big, and wilingly shaned heair visions for the lulume of their respacive companies.

Information & Communications Technology (ICT) Services

Although Coded Ars has been using bath
Frybrid amd remole-working modeds, Managing
Director Brian Perry & haping 1o pul dosn
some physical, bricks ard marar rools in the
re-tog-gistant fuun,

“Our abjective in tha naxt fve years 2 © have
our oen facality, not just mere office space, with
mullipke  divigions  throughoul the comparny
tasked with vanous projacts. For egample, one
drsision will deal with outsourong for our
respecivae services, whila ancther depammam
mardles tha Indprmaticngl chents

Wa also enviskan & Gaparimant dedicatad o
working on ouwr inbemal, culiursl and fun,
crealive projesis,” he axplained

“Wie wanl 1o axpand and grow our beam and
bnireg] on mong craativas who ane exciad 1o work
wilh animators and programmers,” Perry adds.
“Wia hawa bean losing boo many of our creative
secior peophe to alther countries, and & is my
Mape thal Coded Arls can give hem a reason o
stay hare.”

Coded Afs 5 a bouligue outsowcing and game
development shudio based in the Caribbean. Wea
affer services from Bssal outsowcing  and
carsultation, wirual digital platfiorms, game
devalopmant and conaultalion.

'.‘-'. :
e,
1/ :
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prousircot

"M = our intangan i3 bacome ana of Tha main
service  providers  for  enlerprsas web
dervalopment, aemving large companias and
oonglomerates,” declares Andrew
Proudioot, Managing Director of Prouwd-
Tool Communications Lid,

Frougiool Communicatons Lid. hes
dedicaied mare than twenly four years
o providing premium websie design
and developmaent, onbng marketng.
and web hosling services.

While that makes us one of the premiser
lull-service digtal maskeling agencies
in ihwa Carbbean, whals mome
impressive is thal our sarfest ciants
are sl with us Iodey — & Westamant 1o
our commidment o excellent customaer
service and quality work.

KICRD SOFTWARE DESLMNG

For Monica Ramdial, Manager of HR & Corporate
Services at Micro Software Designes Ltd_, the sky
i the Bmil with their nawly developed wab-Dasad
application. She notes that during the pandemic, the
firrn had chanks who opbad o use loreign Service
proidars, only 1o resurn to MSD 10 recaive the qualty
service thay had enjoyad befors.

A mat only ser us regionaly, but also in the Korh
American markel,” she says.  “We did our due
diligence an working with AT, Masiercand and othar
electranic financial enfities, and il is pusl & matter of
lime  before  oQur softwars gains a  loothold
niematiomally, starting with the US market.”

Micro Software Designs Limited (MED) is a
dymarmic, wirld-class provider ol Rully inbegrated,
raal-ima, on-ine softwere sciutions for tha
financial sarvices sacior. M3D operates in 11
countries in the Cariobasn and Cenbral Amercan

s|m region with a come customer base of 110+

Tinancial inslitutions,

These mclude cradl uwions, micro-linanca
banding apanaE, buiding and Ll ]
associaions and other financial  sarvicas

|V organizations. Incorporated in 1984, MSD has

over thres decadas of

S
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Making the vision a reality (continued)

Enlreprereuns by Wi very naluna are big dreameans, and hens can ba no bigger draam than esporting your serdces [ar goods) o the world and deirg so profit-
ably and competiivaly. Graduaies fram the G2T are no sirangens 1o dreaming big, and wilingly shared thair visions Tor the fulune of their regpecive companies.

Information & Communications Technology (ICT) Services

Online Technologies

Ciorporate Performance bansgemant

Director at Onling Technolegles Lid, Sandra Parmesar, sees her
company's bespoke coud-basad softwara, Praphix, bacoming e number
one choioe for firms nerding o manage their corporate fmancial
parformance, in the markets they mbend 1o aget over the nest five years.

“We axpect o expand into the wider Caribbean, and Guyana, as well as
Morth and South America,” she notes.

“Im fact, we alraady wa are axplonng the possibilities in Gayana, Prophix
already has praven itsalf in the Energy, Banking, Media, and Corporabe
Support Services sectors in Trinidad and Tobaga, and some of our
Caribbean neghbours, and we are confidenl it will ba laken wo in ather
markets,”

Crorporate pesformance management software provides a platiorm via
which a busness can improve its financial health. With astomation of
processas such s Reporing, Budgeling, Forscasting, Dashboarding
and Analysis, buginasses can easily monibar kay parormance indica-
tars (KFis) relativa to corporate objectives.

Cwr sofrears and support sendcas prosice |ve data in graphs, desh-
bards, and parsonalized reports, aliowing for easy, fast, and mons
accurate analysis of such information.

Media Insite

*| mm hoping thaf in five years® time, we ane a8 the stage where 80% of our
reverne i from exporl eamings, and we are a nel sarner of foreign
exchange,” Founder & CED of Media Insite Lid., Allison Demas, revealed.

Demas slso afrmed: “Mada Inste Lid will ba tha global lader in moniboning
Canbbean content. Wa wil have clants from all over globa, Wa will ba tha
numbar cne agency far Carinbaan media conlent "

Media In5ite = & pioneering media monitonng agency serving business,
gowemmenl, and NE0s. Founded in 2011, we creste new and innovative
wiays 1o monibor paid, earned, and caned media across (he Cadbbean.
W track, measun and analyse madia mentions of brands, their compeli-
fors, organisations, and inoustry topics. We also rack and measuna
adwariising placaments and competitve adwartising actity,

W offer the Canbbean's most comprahensive manitaring of offine, digtal
and social media coment - uravalable from any obher company - making
us the global leader in Caribbean media inleligence.

Pleasze canfact: Teliah Boodhram, Project Administrator, Gateway fo Trade N
Email: g2tadministratori@ics].ong, or Moble: 1.668.717.3932 for details on the progra=rme




