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Introduction 

Objective 

!"#$%&"'(")*+#,'(%-(.#%-%/0/(0-/(.+102+(&3##"-,45(06+3-,(,+(
0-("',%60,"/(7!8(9:;(6%44%+-<(+=(>?%&?(,?"($0',(60@+#%,5(
ABCDE(&+6*#%'"'(,+3#%'6(0-/(,#0-'*+#,F(.?"#"=+#"<(
&+66"#&%04('"#$%&"'(")*+#,'(A&+6*#%'%-2(=%-0-&%04<(GH.<(IJK<(
50&?,%-2<(*#+="''%+-04('"#$%&"'<("/3&0,%+-<(&#"0,%$"(%-/3',#%"'<(
=0'?%+-E(06+3-,(,+(0-("',%60,"/(7!8(L;C(6%44%+-F((

M+>"$"#<(,?"#"(%'(-+(+==%&%04(/0,0(+-(,?"(")0&,(&+6*+'%,%+-(+=(
&+66"#&%04('"#$%&"'(")*+#,'F(N',%60,"'(10'"/(+-(%-/3',#5(
'3#$"5'(%-/%&0,"(,?0,(,?"(")*+#,(+=("/3&0,%+-('"#$%&"'(%-(
.#%-%/0/(0-/(.+102+(06+3-,(,+(7!8(6%44%+-(O,+(1"(%-'"#,"/(=+44+>%-2('3#$"5(#"'34,'P(10'"/(+-(=""'(0-/(
'*"-/%-2(+=(,?+3'0-/(O,+(1"(%-'"#,"/P(=+#"%2-(',3/"-,'(',3/5%-2(%-(?%2?"#("/3&0,%+-<(N-24%'?(40-2302"(
,#0%-%-2(ANQ.E(0-/(,"&?-%&04(0-/($+&0,%+-04("/3&0,%+-(A.RNEF(((

The overall objective of the Strategy for the Export of Education 
Services is to increase the number of foreign students studying in 

Trinidad to 7,500 students contributing an additional US$ 62.5 
mil l ion to services exports and the economy as a whole after 3 

years and then growth of 20% per annum thereafter. 

The Opportunity 

NATIONAL CAPACITY 

.?"#"(0#"(=%$"(3-%$"#'%,%"'S&+44"2"'(%-(..(A7-%$"#'%,5(+=(,?"(T"',(G-/%"'<(7-%$"#'%,5(+=(.#%-%/0/(0-/(

.+102+<(H+44"2"(+=(!&%"-&"<(."&?-+4+25<(U**4%"/(U#,'(+=(.#%-%/0/(0-/(.+102+<(!,(U-/#">'(7-%$"#'%,5(
0-/(7-%$"#'%,5(+=(,?"(!+3,?"#-(H0#%11"0-E(0'(>"44(0'(BV(*#%$0,"(,"#,%0#5("/3&0,%+-(%-',%,3,%+-'F(
U6+-2',(,?"(,"#,%0#5(%-',%,3,%+-'<(0#+3-/(;L(+=(,?"'"(*#+$%/"(&+3#'"'(0%6"/(0,(=+#"%2-(3-%$"#'%,5(
")06%-0,%+-'(%-(7W<(H0-0/0(0-/(7!U(A',3/"-,(#"&"%$"(,?"(X304%=%&0,%+-(=#+6(,?"(=+#"%2-(3-%$"#'%,5EF(G-(
..<(,?"#"(0#"('+6"(=+#"%2-(',3/"-,'(',3/5%-2(%-(,"#,%0#5("/3&0,%+-(%-',%,3,%+-'<(6+',(*#"/+6%-0-,45(
7TG<(>?%&?(0=,"#(044<(%'(0(#"2%+-04(%-',%,3,%+-F(M+>"$"#<(%,(%'("',%60,"/(,?0,(0&#+''(,?"'"(%-',%,3,%+-'<(
4"''(,?0-(CD(0#"(=+#"%2-(',3/"-,'F(

OG-'"#,(/0,0(+-(>?0,('"#$%&"'(0#"(&3##"-,45(")*+#,"/<(D(NQ.<(MN<(.RN(0-/(>?"#"(,?"(',3/"-,'(&+6"(
=#+6(1+,?(%-(-361"#'(0-/($043"(Y(3'"(*%"(&?0#,P(

GLOBAL MARKET 

.?"(24+104(60#Z",;(=+#("/3&0,%+-(")*+#,'(%'("',%60,"/(0,(+$"#(7!8[V(1-F(U-("',%60,"/(\(6%44%+-(
',3/"-,'(',3/5(=344(,%6"(?%2?"#("/3&0,%+-(+3,'%/"(,?"%#(?+6"(&+3-,#%"'(A,?%'(")&43/"'(")&?0-2"(
',3/"-,'E(>%,?(0-("',%60,"/($043"(+=(7!8\V(1-F(G-(0//%,%+-<(+$"#(;F\(6%44%+-(',3/"-,'(,#0$"4(,+(',3/5(
N-24%'?(0'(0(=+#"%2-(40-2302"(>%,?(0-("',%60,"/(60#Z",($043"(+=(7!8(;V(1%44%+-LF(]%-0445<(,?"#"(%'(04'+(0(

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
;(KNH^<(N/3&0,%+-(0,(0(_40-&"<(LVVB(
L(Q0-2302"(.#0$"4(`020a%-"(ALV;;E(
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2#+>%-2(60#Z",(=+#(,#0$"4(=+#(,"&?-%&04(0-/($+&0,%+-04("/3&0,%+-<(04,?+32?(-+(=%23#"'(0#"(#"0/%45(
0$0%4014"(=+#(,?%'('"26"-,F(

G-(,"#6'(+=(?%2?"#("/3&0,%+-<(,?"(60%-(&#%,"#%0(=+#(,#0$"4(=+#("/3&0,%+-(%'(0$0%401%4%,5(+=(0&&#"/%,"/(
*40&"'(A"'*"&%0445(%-(6"/%&04(,#0%-%-2(>?"#"(*40&"'(%-(b+#,?(U6"#%&0(0-/(N3#+*"(0#"(%-&#"0'%-245(
'&0#&"(=+#("$"-(?%2?45(X304%=%"/(',3/"-,'E<(X304%,5(+=("/3&0,%+-(A,?"(X304%=%&0,%+-(%'(%-,"#-0,%+-0445(
#"&+2-%'"/E<(&+',(A$043"(=+#(6+-"5(=+#(,?"('06"(X304%=%&0,%+-'(%'(04>05'(0(&#%,"#%0E<(4%="(")*"#%"-&"(
A',3/5%-2(01#+0/(&0-(*#+$%/"(0(-">(/%6"-'%+-(0-/('04"01%4%,5(%-(,?"(@+1(60#Z",(*+',(X304%=%&0,%+-E(
0-/('0=",5S'"&3#%,5(A+=(,?"(&06*3'(0-/(&+3-,#5EF(

.?"(-361"#(+=(',3/"-,'(',3/5%-2(01#+0/(%'(#%'%-2(0,(+$"#(;CD(*"#(0--36(0-/(,?"(*40&"'(0$0%4014"(%-(
,?"(,#0/%,%+-04(24+104("/3&0,%+-(/"',%-0,%+-(A7!<(7W<(_"#60-5<(]#0-&"(0-/(U3',#04%0E(0#"(/"&4%-%-2(0-/(
$%'0'(0#"("$"#(6+#"(/%==%&34,(,+(+1,0%-<("$"-(=+#(2"-3%-"(',3/"-,'F(.?"#"=+#"<(,?"#"(%'(0-(%-&#"0'%-2(
+**+#,3-%,5(=+#(-">(/"',%-0,%+-'(,+("6"#2"(0-/(0,,#0&,(,?"'"(',3/"-,'F((

!"#$%&'(&)$*#"$&+,-."/0*1&2%3/01"/0*13&

Top Host Destinations  Global Market Share 

United States 22% 

United Kingdom 12% 

Germany 10% 

France 10% 

Australia 7% 

China 6% 

 Japan 5% 

Canada 3% 

Other 25% 

Total 100% 

4*-5.%(&6+728&+,-."/0*1&"/&"&9$"1.%8&:;;<&

`+#"(,?0-(,>+c,?%#/'(+=(NQ.(',3/"-,'(,#0$"44%-2(=+#(',3/5(+#%2%-0,"(=#+6(U'%0(AH?%-0<(W+#"0<(d0*0-(0-/(
.0%>0-EF(]+44+>%-2(U'%0<(N3#+*"(Ae3''%0(0-/(G,045E(0-/(Q0,%-(U6"#%&0(AI#0a%4E(#"*#"'"-,('%2-%=%&0-,(
60#Z",'(=+#(NQ.F(]0&,+#'(=+#('"4"&,%+-(%-&43/"(&+',<(>+#Z(*"#6%,(#"',#%&,%+-'(A',3/5(0-/(>+#ZE<($%'0(
#"',#%&,%+-'(A"0'"(0-/(&+',E(0-/(/"',%-0,%+-(%-,"#"',(A"2(`04,0(4%-Z(NQ.('3&&"''=3445(,+($0&0,%+-'(%-(
+#/"#(,+(0,,#0&,(',3/"-,'EF(

.?"(7W(%'(,?"(40#2"',(")*+#,"#(+=(NQ.(#"*#"'"-,%-2(+$"#(CVD(+=(,?"(24+104(60#Z",(=+44+>"/(15(7!<(
H0-0/0<(U3',#04%0(0-/(G#"40-/F(

!"#$%&:(&)$*#"$&+=!&2%3/01"/0*13&

Top Host Destinations  Global Market Share 

United Kingdom  54% 

United States 16% 

Canada  13% 

Australia  8% 

Ireland 6% 

New Zealand 2% 

Malta 1% 

South Africa <1% 
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Total 100% 

4*-5.%(&="19-"9%&!5">%$&?"9"@01%&A:;';B&

.?"(I#%,%'?(H+3-&%4(?0'(3-/"#,0Z"-(#"'"0#&?(%-,+(24+104(60#Z",'(=+#(NQ.<(%-&43/%-2(,?+'"(,0Z%-2(NQ.(%-(
,?"%#(?+6"(&+3-,#5(0'(>"44(0'(,#0$"44%-2(=+#(NQ.F(K$"#(,?"(-"),(;V(5"0#'<(%,("',%60,"'(,?"(%-&#"0'"(%-(
60#Z",(/"60-/(=+#(NQ.(0,(+$"#([C(6%44%+-(',3/"-,'(*"#(5"0#(&+6*#%'%-2(H?%-0(LL(6%44%+-<(G-/%0(;:(
6%44%+-<(e3''%0([(6%44%+-<(I#0a%4(\(6%44%+-(0-/(J+40-/(L(6%44%+-F(G=(+-45(CD(+=(,?"'"("4"&,(,+(,#0$"4(=+#(
NQ.<(,?"-(0-(0//%,%+-04(LFLC(6%44%+-(NQ.(',3/"-,'(>%44(1"(4++Z%-2(=+#(/"',%-0,%+-'(0#+3-/(,?"(>+#4/(
>%,?(,?"(NQ.(")*+#,(60#Z",(,#%*4%-2(+$"#(,?%'(*"#%+/F(.#%-%/0/(0-/(.+102+(,?"#"=+#"(?0'(0-(
+**+#,3-%,5<(2%$"-(")%',%-2('&?++4'(0-/(")*"#%"-&"<(,+(&0*%,04%'"(+-(,?%'(60#Z",F(

VALUE PROPOSITION 

.#%-%/0/(0-/(.+102+f'("&+-+65(>%44(2"-"#0,"(#"$"-3"(-+,(+-45(=#+6(,3%,%+-(=""'(13,(04'+(A0-/(
*#+10145(6+#"(%6*+#,0-,45E(=#+6(4%$%-2(")*"-'"'F(T?"#"0'(0(60%-',#"06(,+3#%',(',05'(,>+(>""Z'<(0-(
"/3&0,%+-(,+3#%',(',05'(=+#(+-"(6+-,?(,+(+-"(5"0#(A+#(6+#"E('*"-/%-2("$"#5(/05F((

]+#(?%2?"#("/3&0,%+-<(,?"(0--304(0$"#02"(4"$"4(+=('*"-/%-2(0-/(&+-,#%13,%+-(,+(,?"("&+-+65(/%=="#'(15(
")*+#,%-2(&+3-,#5<(+#%2%-(+=(,?"(=+#"%2-(',3/"-,(0-/(+=(&+3#'"(4"-2,?(+=(&+3#'"F((G-(!+3,?(U=#%&0<(,?"(
0$"#02"('*"-/%-2(*"#(2#0/30,"(',3/"-,(%'(7!8B<CVV(*0(>?"#"0'(%-(U-,%230<(7!(6"/%&04(',3/"-,'(
0$"#02"('*"-/%-2(A%-&43/%-2(=""'E(06+3-,'(,+(7!8(LC<VVVF(G-(.#%-%/0/(0-/(.+102+<(%,(%'("',%60,"/(,?0,(
'*"-/%-2(+=(7!8(;C<VVV(605(1"(#"0'+-014"(0&#+''(0(#0-2"(+=(+#%2%-(+=(?%2?"#("/3&0,%+-(',3/"-,'F(

N-24%'?(Q0-2302"(.#0%-%-2(ANQ.E(0-/(."&?-%&04(0-/(R+&0,%+-04(N/3&0,%+-(A.RNE(2"-"#0445(&+6*#%'"(
'?+#,"#(',05'(#0-2%-2(=#+6(:c;L(>""Z'F(U20%-(>""Z45('*"-/(0-/(=""'(/%=="#(15(&+3-,#5g(

!"#$%&C(&D>%5"9%&3E%1,&"1,&4/"F&G*5&H*5%091&+=!&4/-,%1/3&

Top Host Destinations  Spend per week (excl. 
fees) 
US$ 

Average Fee per Week 
US$ 

Length of Stay 
Weeks 

United Kingdom  594 405 6 

Ireland 546 373 6 

United States 330 309 13 

Canada 518 237 15 

Australia 368 234 17 

 South Africa 390 149 9 

4*-5.%(&="19-"9%&!5">%$&?"9"@01%&A:;;IB&

G=(.#%-%/0/(0-/(.+102+('%6*45(60,&?"/(!+3,?(U=#%&0<(,?"-(0$"#02"(NQ.(',3/"-,(605(2"-"#0,"(3*(,+(
7!8(C<VVV(,+(,?"("&+-+65(A=""'(0-/('*"-/EF(G-(%'("',%60,"/(,?0,('%6%40#(#"$"-3"'(A%=(-+,(?%2?"#E(&+34/(
1"(20%-"/(=#+6(.RNF(
!  
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Overall Approach 

!*"&%=%&(,0#2",'&#F&%1,&*G&C&F%"53(&

&

( ]+#"%2-(!,3/"-,'( H+-,#%13,%+-(,+(,?"(N&+-+65(

.+,04(%-&#"0'"(*"#(0--36( <8J;;& K4L&M:NJ&O0$$0*1&

M%2?"#(N/3&0,%+-( L<CVV( 7!8(\BFC(6%44%+-(

N-24%'?(Q0-2302"(.#0%-%-2( L<CVV( 7!8(;LFC(6%44%+-(

."&?-%&04(0-/(R+&0,%+-04(
N/3&0,%+-(

L<CVV( 7!8(;LFC(6%44%+-(

G-(+#/"#(,+(0&?%"$"(,?"'"(,0#2",'<(0(-361"#(+=(',#0,"2%&(2+04'(0-/(0''+&%0,"/(0&,%$%,%"'(-""/(,+(1"(
3-/"#,0Z"-g(

1. Sector Wide Awareness and Promotion 

! Establish Joint Marketing and Representation Office  

! Awareness Raising and Destination Branding  

! Lobby Government for Support and Legislative Changes  

! Improving Sector Competitiveness  

2. Promotion of Higher Education 

! Conduct Student Recruitment Fairs in Target Markets 

! Appointment of Education Consultants in Selected Markets 

! Participate in International Recruitment Fairs 

! Advertis ing and Awareness in Target Markets  

3. Promotion of English Language Training 

! Appointment of Agents in Selected Markets  

! Conduct Student Recruitment Fairs in Target Markets 

! Advertis ing in Target Markets 

4. Promotion of Technical and vocational training 

! Target Firms/Governments Globally by Specialism 

! Advertis ing Regionally 

! Conduct Student Recruitment Fairs Regionally 

!
!
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Strategic Goal 1: Sector Wide Awareness 
and Promotion 

Specific Targets 

H++*"#0,%+-<(&++#/%-0,%+-(0-/(0>0#"-"''(#0%'%-2(>%,?%-(
.#%-%/0/(0-/(.+102+(0-/(/"$"4+*6"-,(+=(0(-0,%+-04(1#0-/(0-/(
%/"-,%,5(=+#(.#%-%/0/(0-/(.+102+(0'(0(/"',%-0,%+-(=+#("/3&0,%+-(
0#"("''"-,%04(,+(#"04%a%-2(,?"(*+,"-,%04(+=(,?"('"&,+#F(.?"#"=+#"<(
,?"(%-%,%04(',#0,"2%&(2+04('?+34/(=+&3'(+-("-'3#%-2(,?"('"&,+#(
&0-(>+#Z(,+2",?"#(,+(*#+6+,"(,?"%#(&+44"&,%$"(%-,"#"','(1+,?(
>%,?%-(.#%-%/0/(0-/(.+102+(0-/(24+10445F(U4,?+32?(-+(
X30-,%,0,%$"(,0#2",(&0-(1"('",(0'(,?"'"(0&,%$%,%"'(>%44(-+,(
/%#"&,45(2"-"#0,"(%-&+6"'(+#(',3/"-,'<(,?"(0&,%$%,%"'(3-/"#(,?%'(2+04(0#"(-"&"''0#5(*#%+#(,+(
%6*4"6"-,0,%+-(+=(+,?"#(0&,%$%,%"'(3-/"#(,?"('31'"X3"-,(Y(,?0,(%'<(,?"(,0#2",(%'(0(-"&"''0#5(&+-/%,%+-g(

The specific target for Strategic Goal 1: Sector Wide Awareness 
and Promotion wil l be to bring together education stakeholders in 
the public and private sector to establish a formal working body 

to drive forward the strategy and agenda of the sector. 

.?"(>+#Z%-2(1+/5(&+34/(1"(,0'Z(=+#&"(+#(0''+&%0,%+-(,?0,(>+34/(/#%$"(,?"(02"-/0<(13,(04'+(0&,(0'(,?"(
@+%-,(60#Z",%-2(+==%&"(0-/(#"*#"'"-,0,%+-(+=(,?"('"&,+#F(.?"(%6*0&,(+=(,?%'(>+34/(1"('"&,+#(&++*"#0,%+-(
%-(,?"(-0,%+-04(0-/(&+44"&,%$"(%-,"#"',(,+(@+%-,45(*#+6+,"("/3&0,%+-(")*+#,'(%-(?%2?"#("/3&0,%+-<(N-24%'?(
40-2302"(,#0%-%-2(0-/(,"&?-%&04(0-/($+&0,%+-04(,#0%-%-2(%-&#"0'"/(0>0#"-"''(-0,%+-0445<('3==%&%"-,(
'3**+#,(=#+6(2+$"#-6"-,(0-/(,?"("',014%'?6"-,(+=(0(&+-/3&%$"(13'%-"''("-$%#+-6"-,(=+#("/3&0,%+-(
")*+#,'(%-(.#%-%/0/(0-/(.+102+F(

G-(+#/"#(,+(0&?%"$"(,?%'(,0#2",<(0(-361"#(+=(U&,%$%,%"'(0#"(*#+*+'"/(
"  Establish Joint Marketing and Representation Office  

"  Awareness Raising and destination Branding  

"  Lobby Government for Support and Legislative Changes  

"  Improving Sector Competitiveness 

Establish Joint Marketing and Representation Office  

AIMS 

! .+("',014%'?(0-(+#20-%'0,%+-(,?0,(#"*#"'"-,'(=3445(,?"('"&,+#(%-&43/%-2(*314%&(0-/(*#%$0,"('"&,+#(
0-/("0&?('"26"-,g(?%2?"#("/3&0,%+-<(NQ.(0-/(.RN(

! .+(02#""(&+66+-(0%6'(0-/(2+04'(%-&43/%-2(=3-&,%+-'('3&?(0'(#"*#"'"-,0,%+-(,+(2+$"#-6"-,<(
-0,%+-04(0>0#"-"''(#0%'%-2(0-/(@+%-,(60#Z",%-2(+=('"#$%&"'(

! .+(=3445(=3-/(0-/('3',0%-(,?"(+#20-%'0,%+-(
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OUTPUTS  

;F K#20-%'0,%+-(%'(#"2%',"#"/(A>?",?"#(%,(1"(0(-+-c*#+=%,(0''+&%0,%+-<(&+#*+#0,%+-(>%,?(
'?0#"?+4/"#'(=#+6(*314%&(1+/%"'(0-/(*#%$0,"(0''+&%0,%+-'(+#(2+$"#-6"-,(02"-&5E(

LF K#20-%'0,%+-(%'(',0=="/<(#"'+3#&"/(0-/(+*"#0,%-2(

ACTIONS 

.0'Z(;(Y(]0&%4%,0,"(!"&,+#(`"",%-2'g(!"&,+#(#"*#"'"-,0,%$"'(-""/(,+(6"",(,+(/%'&3''(
>%44%-2-"''(0-/('&+*"(+=(&++*"#0,%+-F(.?"(',0Z"?+4/"#'(&+34/(%-&43/"(*314%&("/3&0,%+-(
=0&%4%,%"'(A3-%$"#'%,%"'<(40-2302"('&?++4'<($+&0,%+-04(,#0%-%-2(&+44"2"'E<(*#%$0,"(3-%$"#'%,%"'(
0-/(*#%$0,"('"&,+#(0''+&%0,%+-'(#"*#"'"-,%-2(?%2?"#("/3&0,%+-<(NQ.(0-/(.RNF(G-(0//%,%+-<(
`%-%',#%"'('3&?(0'(`%-%',#5(+=(!&%"-&"<(."&?-+4+25(0-/(."#,%0#5(N/3&0,%+-<(I^H<(`%-%',#5(
+=(.#0/"(0-/(G-/3',#5(0-/(,?"(U&&#"/%,0,%+-(H+3-&%4('?+34/(04'+(*0#,%&%*0,"F(T?"#"(
#"*#"'"-,0,%+-(/+"'(-+,(")%',<(+#(#"*#"'"-,0,%$"'(0#"(3-%-,"#"',"/(%-(*0#,%&%*0,%+-<(
'"4"&,"/(*#%$0,"(%-/%$%/304'(605(1"(0'Z"/(,+(*0#,%&%*0,"F(

.0'Z(L(Y(^"=%-"(!&+*"(+=(U&,%$%,%"'(=+#(J#+*+'"/(K#20-%'0,%+-g(.?"(=3-&,%+-'(+=(,?"(-">(
'"&,+#(+#20-%'0,%+-(-""/(,+(1"(/"=%-"/(15(,?"(',0Z"?+4/"#'F(.?"(+#20-%'0,%+-(>%44(?0$"(,>+(
=3-&,%+-'(Y(,+(#"*#"'"-,(,?"('"&,+#(A*314%&(0-/(*#%$0,"('"&,+#'<(NQ.<(?%2?"#("/3&0,%+-(0-/(
.RN(0-/h(0&,(0'(0(60#Z",%-2(0-/(*#+6+,%+-(+#20-%'0,%+-(=+#(,?"('"&,+#F(G,(>+34/(1"(0(+-"(
',+*('?+*(=+#(',3/"-,'(&+6%-2(,+(.#%-%/0/(0-/(.+102+(-+,(+-45(3-/"#,0Z%-2(@+%-,(
60#Z",%-2(0-/(*#+6+,%+-<(13,(04'+(=0&%4%,0,"(0&&+66+/0,%+-<(,#0-'*+#,(0-/($%'0(
*#+&"''%-2F((

.0'Z(\(Y(e"2%',"#(+#20-%'0,%+-(0-/(',0==(0-/(#"'+3#&"g(K-&"(,?"('&+*"(0-/(+*"#0,%+-'(+=(
,?"(+#20-%'0,%+-(?0$"(1""-(/"=%-"/<(%,(-""/'(,+(1"(4"20445("',014%'?"/F(.?"(*#"&%'"(4"204(
=+#604%,%"'(>%44(/"*"-/(3*+-(,?"(,5*"(+=(%-',%,3,%+-(%,'"4=<(&+#*+#0,%+-<(*314%&(1+/5(13,(
*#"="#0145(0(-+-c*#+=%,(+#20-%'0,%+-('3&?(0'(0-(361#"440(0''+&%0,%+-F(J0#,(+=(,?%'(*#+&"''(
>%44(1"(,+(/"$"4+*(0(13'%-"''(*40-(=+#(,?"(+#20-%'0,%+-(>?%&?(%-&43/"'(%/"-,%=5%-2(,?"(
'+3#&"'(+=(%,'(%-&+6"(,+(0/"X30,"45(#"'+3#&"(%,<("-'3#"(%,'('3',0%-01%4%,5(0-/(#"&#3%,(',0==(0'(
#"X3%#"/F(

.0'Z([(Y(^"$"4+*('5',"6'(=+#(60#Z",%-2g(K-&"(,?"(+#20-%'0,%+-(%'("',014%'?"/<(,?"(10'%&(
,++4'(+=(%,'(+*"#0,%+-'(>%44(-""/(,+(1"(/"$"4+*"/(0-/(/"'%2-"/g(>"1*02"h('+&%04(6"/%0h(
/%#"&,+#5(+=(i&4%"-,j(%-',%,3,%+-'(/"=%-%-2('"#$%&"'<(&+','(",&h(03/%,(0-/(#"2%',"#(+=(
0&&+66+/0,%+-(0-/(+,?"#'<(0'(-"&"''0#5F((

Awareness Raising and Destination Branding 

 AIMS 

! .+(*#+6+,"(0>0#"-"''(+=(,?"('"&,+#(-0,%+-0445<(%-&43/%-2(,?"(1"-"=%,'(,+(,?"("&+-+65('+(0'(,+(
20%-(>%/"'*#"0/('3**+#,(0-/(3-/"#',0-/%-2(+=(,?"('"&,+#(

! .+(/"$"4+*(0-(%-,"#-0,%+-04(#"*3,0,%+-(=+#(.#%-%/0/(0-/(.+102+(0'(0("/3&0,%+-(")*+#,(
/"',%-0,%+-((

OUTPUTS  

;F b0,%+-04(U>0#"-"''(H06*0%2-((
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LF G-,"#-0,%+-04(I#0-/%-2(H06*0%2-(

\F U>0#"-"''(#0%'%-2("$"-,'('3&?(0'(0/$"#,%'"6"-,'(%-(%-,"#-0,%+-04(*#"''(A%-/3',#5(0-/(-+-c
%-/3',#5E<(6"/%0(&+$"#02"<(*0#,%&%*0,%+-(%-(%-,"#-0,%+-04(&+-="#"-&"'<("/%,+#%04'(

ACTIONS 

.0'Z(;(Y(I0'%&(#"'"0#&?(+-('"&,+#g(G-(+#/"#(,+(1"(014"(,+(0/"X30,"45(*#+6+,"(,?"('"&,+#<(%,(%'(
%6*+#,0-,(,?0,(%,(%'(3-/"#',++/(=3445F(.?"#"(%'($"#5(4%,,4"(/0,0<(%-=+#60,%+-(0-/(0-045'%'(+=(,?"(
"/3&0,%+-(")*+#,('"&,+#(%-(.#%-%/0/F(.?"#"=+#"<(0(#"'"0#&?(&0*01%4%,5(-""/'(,+(1"(/"$"4+*"/(,+(
*#+$%/"(10'%&(#"'"0#&?(0-/(0-045'%'(,+(=""/(%-,+(+,?"#("4"6"-,'(+=(,?"(0>0#"-"''(0-/(
60#Z",%-2(&+6*+-"-,'(+=(,?"(',#0,"25F(

.0'Z(L(Y(I3%4/%-2(0(-0,%+-04(1#0-/g(J#%+#(,+(*#+6+,%+-(+=(,?"('"&,+#<(1+,?(-0,%+-0445(0-/(
%-,"#-0,%+-0445<(,?"(&+#"("4"6"-,'(+=(0(.#%-%/0/(0-/(.+102+(N/3&0,%+-(N)*+#,(I#0-/(-""/'(,+(
1"(/"=%-"/(0-/("401+#0,"/F(.?%'(>%44(1"&+6"(,?"(=+&04(*+%-,(+=(*#+6+,%+-(+=(,?"('"&,+#<(
/"4%$"#%-2(&+-',0-,<(&+-'%',"-,(Z"5(6"''02"'(+=(,?"(1#0-/<(%-&43/%-2(%602"<(',#"-2,?'<(-%&?"(
60#Z",'(0-/(7!JF(T?%4',(,?%'(1#0-/(>+34/(-+,(1"(',0,%&<(%,('?+34/("$+4$"('4+>45(#0,?"#(,?0-(
?0$%-2(/#060,%&(&?0-2"'(0-/('+(,?"(%-%,%04(1#0-/%-2(%'(0(Z"5("4"6"-,(+=(,?"(',#0,"25F(

.0'Z(\(Y(^"$"4+*6"-,(+=(-0,%+-04(0>0#"-"''(&06*0%2-g(U(-0,%+-04(0>0#"-"''(&06*0%2-(=+#(
,?"('"&,+#('?+34/(1"(/"$"4+*"/(0-/(#"$%'"/(*"#%+/%&0445F(.?"(&+-,"-,(>%44(/"*"-/(3*+-(,?"(
#"'+3#&"'(0$0%4014"(13,(>+34/(',#"''(Z"5(',0,%',%&'<(1"-"=%,'(A0&,304(0-/(*+,"-,%04E(+=(,?"(
'"&,+#(,+(,?"("&+-+65(0-/("-&+3#02"(*+4%,%&04(0-/(*+4%&5(*#%+#%,%'0,%+-(0-/(0,,"-,%+-F(

.0'Z([(Y(b0,%+-04(0>0#"-"''("$"-,'g(U&,%$%,%"'(10'"/(+-(,?"(&06*0%2-(63',(1"(%6*4"6"-,"/(
0-/(60-02"/F(.?"(0&,304(0&,%$%,%"'(>%44(/"*"-/(1+,?(+-(,?"(&06*0%2-(/"'%2-(0-/(0$0%4014"(
#"'+3#&"'(13,(&+34/(%-&43/"(0/$"#,%'%-2<("/%,+#%04'<(*#"''(&+-="#"-&"'<(0>0#/'<('*+-'+#'?%*'<(
-">'4",,"#'(0-/('+&%04(6"/%0F(((

.0'Z(C(Y(G-,"#-0,%+-04(1#0-/%-2(&06*0%2-g(Z"5(,+(4+-2(,"#6('3&&"''(%'(%-,"#-0,%+-04(
0>0#"-"''<(1#0-/%-2(0-/(#"*3,0,%+-(0'(0(&+3-,#5(0-/('+(%6*4"6"-,0,%+-(+=(,?"(1#0-/%-2(
&06*0%2-(>%44(1"(%6*+#,0-,(%-("',014%'?%-2(0-/(60%-,0%-%-2(%,F(W"5(6"''02"'('3&?(0'(X304%,5(
+=("/3&0,%+-<(&+',<('"&3#%,5(0-/(+**+#,3-%,%"'(-0,%+-0445(>%44(-""/(,+(1"(&+-$"5"/(,+(0(1#+0/(
10'"/(03/%"-&"F(U20%-<(,?"(0&,304(0&,%$%,%"'(>%44(/"*"-/(1+,?(+-(,?"(&06*0%2-(/"'%2-(0-/(
0$0%4014"(#"'+3#&"'(13,(&+34/(%-&43/"(0/$"#,%'%-2<("/%,+#%04'<(*#"''(&+-="#"-&"'<(*0#,%&%*0,%+-(
%-(%-,"#-0,%+-04(&+-="#"-&"'<(,"',%6+-%04'(0-/('+&%04(6"/%0F(

Lobby Government for Support and Legislative Changes  

AIMS 

! .+(&#"0,"(0(*+4%&5<(4"2%'40,%$"(0-/(#"2340,+#5("-$%#+-6"-,(,?0,('3**+#,'(0-/("-&+3#02"'(,?"(
")*+#,(+=("/3&0,%+-('"#$%&"'(

! .+(*#+$%/"(0/"X30,"(2+$"#-6"-,('3**+#,(%-(,?"(13%4/%-2(+=(-"&"''0#5(%-=#0',#3&,3#"<(
60#Z",%-2(*#+6+,%+-(0-/(%-&"-,%$"'(

OUTPUTS  

;F H?0-2"'(+#(&#"0,%+-(+=(*+4%&5<(4"2%'40,%+-(0-/(#"2340,%+-'(

LF I3/2",0#5(&+66%,6"-,(0-/(044+&0,%+-(,+(")*+#,(/"$"4+*6"-,(+=(,?"('"&,+#(
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\F _+$"#-6"-,(%-$"',6"-,(0-/(13%4/%-2(+=(-"&"''0#5(%-=#0',#3&,3#"(

ACTIONS 

.0'Z(;(Y(e"$%">(+=(4"2%'40,%+-(0-/(#"2340,%+-'g(.?"#"(%'(0(-""/(,+(&+-',0-,45(#"$%">(,?"(
*#"$0%4%-2(*+4%&%"'<(4"2%'40,%+-(0-/(#"2340,%+-'(,+("-'3#"(&+-'%',"-&5(0-/(04%2-6"-,(>%,?(,?"(
-""/'(,+(*#+6+,"(,?"('"&,+#F(]+#(")06*4"<(%-(,?"('?+#,(,"#6<("-'3#"(,?"(*40--"/("/3&0,%+-(
&%,5(&+6*4%6"-,'(0-/(0//'(,+(,?"(-0,%+-04("/3&0,%+-(")*+#,(1#0-/(0-/(*#+$%/"'(=0&%4%,%"'(=+#(
044(,?"('"&,+#F((

.0'Z(L(c(U-045'%'(+=(,?"(-""/'(+=(,?"('"&,+#g(N)06%-0,%+-(+=(,?"(-""/'(+=(,?"('"&,+#(%-&43/%-2(
%-=#0',#3&,3#"(A0&&+66+/0,%+-<(,#0-'*+#,<(GH.<("/3&0,%+-(13%4/%-2'E<(%-&"-,%$"'(A=%'&04<(
'31'%/%"'<("/3&0,%+-(*0#Z(",&E(0-/(=3-/'(=+#(*#+6+,%+-(0-/(60#Z",%-2F(

.0'Z(\(Y(H+663-%&0,%+-'g(0#,%&340,"(-""/'(,+(2+$"#-6"-,(*#+$%/%-2(%6*0&,(+-(,?"("&+-+65(
,+(@3',%=5(&?0-2"'(%-(4"2%'40,%+-(0-/S+#('3**+#,F(.?%'('?+34/(1"(10'"/(0'(63&?(0'(*+''%14"(+-(
0(>+#Z%-2(#"40,%+-'?%*(1",>""-(,?"(*#%$0,"('"&,+#(0-/(2+$"#-6"-,(0-/(&+34/(%-&43/"(
"',014%'?6"-,(+=(0(&+66%,,""(,+(>+#Z(+-(,?"'"(%''3"'(+-(0-(+-c2+%-2(10'%'F((

Improving Sector Competitiveness 

AIMS 

! .+(%6*#+$"(,?"(&+6*",%,%$"-"''(+=(,?"("/3&0,%+-(")*+#,('"&,+#(

OUTPUTS  

;F J#+$%'%+-(+=(%-=+#60,%+-(0-/(0''%',0-&"(>%,?(-0,%+-04(0-/(%-,"#-0,%+-04(0&&#"/%,0,%+-(

LF ^"$"4+*6"-,(+=($+43-,0#5(-0,%+-04(',0-/0#/'(+=("/3&0,%+-(0-/(0&&+66+/0,%+-(

\F ^"$"4+*6"-,(+=(=0&%4%,%"'(>%,?%-(,?"(*#+*+'"/("/3&0,%+-(&%,5('3&?(0'(0-("/3&0,%+-(*0#Z(

[F I3'%-"''(0-/(60#Z",%-2(,#0%-%-2F(

ACTIONS 

.0'Z(;(Y(^"$"4+*6"-,(+=(-0,%+-04(0&&#"/%,0,%+-(=+#("/3&0,%+-(%-(,?"(*#%$0,"('"&,+#g(.?"'"(
'&?"6"'(>+34/(%-&43/"(?%2?"#("/3&0,%+-<(NQ.(0-/(.RN(0-/(>+34/(0''3#"(X304%,5(+=("/3&0,%+-(
'"#$%&"'(A0(2#0/%-2('5',"6(&+34/(1"(3'"/(=+#(%6*#+$"6"-,(%-(',0-/0#/'('+(,?0,(%=(044(
%-',%,3,%+-'(>"#"(0''"''"/(0-/('+6"(*"#=+#6"/(10/45<(,?"5(&+34/(%6*#+$"(Y(,?"(0%6(%'(,+(1"(
%-&43'%$"(0'(*+''%14"(044+>%-2(=+#(044("-/'(+=(,?"(60#Z",E('+(0'(,+(0''%',(%-(,?"(%-,"#-0,%+-04(
*#+6+,%+-(+=(,?"('"&,+#F((

.0'Z(L(Y(^"$"4+*6"-,(+=(',0-/0#/'(=+#("/3&0,%+-(0-/(-+-c"/3&0,%+-(=0&%4%,%"'g((!3&?('&?"6"'(
&+34/(&+$"#(',0-/0#/'(=+#("/3&0,%+-(=0&%4%,%"'(A13%4/%-2'<(&40''#++6'<(,"&?-%&04("X3%*6"-,(
",&E(0'(>"44(0'(-+-c"/3&0,%+-04(=0&%4%,%"'(0-/('"#$%&"'(A0&&+66+/0,%+-<(,#0-'*+#,<(*0',+#04(
&0#"<(',3/"-,('"#$%&"'<(/"04%-2(>%,?(0##%$04'(",&EF((.?"'"(',0-/0#/'(>+34/(1"($+43-,0#5('+(0'(
-+,(,+(#"',#%&,(13'%-"''<(13,('?+34/(1"("-&+3#02"/(,+(1"(0/+*,"/(,+("-'3#"(iX304%,5j(+=(,?"(
-0,%+-04(*#+/3&,F(

.0'Z(\g(J#+6+,%+-(+=(X304%,5(',0-/0#/'(0-/(0&&#"/%,0,%+-(A%-,"#-0,%+-04<(#"2%+-04(0-/(
-0,%+-04Eg((U(*#+2#066"(+=(,#0%-%-2(0-/(,"&?-%&04(0''%',0-&"(%-(0&&#"/%,0,%+-(0-/(0/+*,%+-(+=(
',0-/0#/'(>+34/(1"(3-/"#,0Z"-(0--30445(10'"/(+-(0$0%4014"(#"'+3#&"'F(.?%'(>+34/(%-&43/"(
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*#+6+,%+-(0-/(*#+$%'%+-(+=(%-=+#60,%+-(0'(>"44(0'(,#0%-%-2(0-/(,"&?-%&04(0''%',0-&"F(G,(>+34/(
04'+(-+,(+-45(%-&43/"(-0,%+-04(',0-/0#/'(0-/(0&&#"/%,0,%+-(0'(/"$"4+*"/(%-(,0'Z'(;(0-/(L(
01+$"<(13,(04'+(%-&43/"(%-,"#-0,%+-04(',0-/0#/'(0-/(0&&#"/%,0,%+-<(X304%,5(0''3#0-&"(AG!KE<(
&3##%&340(13%4/%-2(0-/(%6*#+$"6"-,'(0-/(+,?"#(0&,%$%,%"'(/""6"/(-"&"''0#5(A,#0%-%-2(+=(
"/3&0,%+-(*#+$%/"#'(",&EF(((

.0'Z([g(H+66"#&%04%'0,%+-(+=(%-',%,3,%+-'(=+#("/3&0,%+-(")*+#,'g(N/3&0,%+-(")*+#,'(0#"(
13'%-"''"'(0-/(04,?+32?(?0$%-2(0(X304%,5(*#+/3&,(%'(0-(%6*+#,0-,("4"6"-,(+=(%-,"#-0,%+-04(
&+6*",%,%$"-"''<(60-5(*314%&(0-/(*#%$0,"(%-',%,3,%+-'(0#"(-+,($"#5(&+66"#&%04(%-(,?"%#(
+*"#0,%+-'(0-/(0&,%$%,%"'F(.?"#"=+#"('3**+#,(0-/(,#0%-%-2(%-(13'%-"''<(")*+#,(60#Z",%-2(0-/(
60-02"6"-,(>%44(1"(#"X3%#"/(,+(0''%',(,?"'"(%-',%,3,%+-'(0/0*,(0-/(*#"*0#"(=+#(")*+#,(
/"$"4+*6"-,F(

.0'Z(Cg(^"$"4+*6"-,(+=(=0&%4%,%"'g(G-(+#/"#(,+(*#+$%/"(?%2?(X304%,5(=0&%4%,%"'<(,?"(2+$"#-6"-,(
&+34/(13%4/(A>?+445(=%-0-&"/(+#(JJJE(#"X3%#"/(=0&%4%,%"'(%-&43/%-2(0-("/3&0,%+-(*0#Z(=+#(
4"0#-%-2("',014%'?6"-,'(A4+-2(,"#6(4"0'"/(0,('31'%/%'"/(#0,"'(+#(#"-,04(15(,?"(&40''E(0-/(?%2?(
X304%,5(',3/"-,(0&&+66+/0,%+-F(.?%'(&+34/(1"(%-&43/"/(>%,?(,?"("/3&0,%+-(&%,5(&+-&"*,(>%,?(
4+&04(,#0-'*+#,(13%4,(%-(#3--%-2(1",>""-(&+66+-(',3/"-,(0&&+66+/0,%+-(0-/(,?"%#(
%-/%$%/304(*314%&(0-/(*#%$0,"("/3&0,%+-(%-',%,3,%+-'F(.?%'(%'(/%#"&,45(4%-Z"/(,+(,0'Z(L(+=(Q+115(
_+$"#-6"-,(=+#(!3**+#,(0-/(Q"2%'40,%$"(H?0-2"'(0&,%$%,%"'<(01+$"(

.0'Z(:g(]0&%4%,%"'(7*2#0/%-2('&?"6"g(U(#"$%">(0-/(%-'*"&,%+-(+=(*#%$0,"('"&,+#(=0&%4%,%"'(
A"/3&0,%+-04(0-/(-+-c"/3&0,%+-04E(=+#("0&?(%-',%,3,%+-04(>+34/(1"('5',"60,%&0445(3-/"#,0Z"-(
>%,?(0($%">(,+(/#0>%-2(3*(%-/%$%/304(3*2#0/"(*40-'F(G=(2+$"#-6"-,('3**+#,(0-/(#"'+3#&"'(0#"(
0$0%4014"<(0(2#0-,('&?"6"(=+#(%6*#+$"6"-,'(&+34/(1"(60/"(0$0%4014"(,+("-'3#"(#%'%-2(
',0-/0#/'(0-/(0(2++/(%602"(+=(,?"('"&,+#(%-,"#-0,%+-0445F(

(

(
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Strategic Goal 2: Promotion of Higher 
Education 

Specific targets 

!31c!0?0#0-(U=#%&0(?0'(,?"(?%2?"',(+3,1+3-/(,"#,%0#5(',3/"-,(
6+1%4%,5(#0,%+(ACFkDE<(>?%&?(%'(046+',(,?#""(,%6"'(2#"0,"#(
,?0-(,?"(24+104(0$"#02"F(!,3/"-,'(',3/5%-2(01#+0/(=#+6(
U=#%&0(%-(LVV9<(,+,044"/(LL\<VVV<(>?%&?("X30,"'(,+(9D(+=(,?"(
24+104(,+,04F(G-(0//%,%+-<(+-"(+3,(+=(;:(',3/"-,'(=#+6(U=#%&0(
',3/%"'(01#+0/F(b%2"#%0(?0'(,?"(40#2"',(-361"#(+=(',3/"-,'(
',3/5%-2(01#+0/(>%,?(L:<VVV(*"#(5"0#(=+44+>"/(15(l%6101>"<(
H06"#++-(0-/(W"-50g((

!"#$%&P(&DG50."1&4/-,%1/3&4/-,F019&"#5*",&A:;;QB&

 Number studying abroad 

Nigeria 26,000 

Zimbabwe 23,000 

Cameroon 18,000 

Kenya 13,000 

Senegal 12,000 

Namibia 8,000 

Other 123,000 

Total 223,000 

!R+S24&TS&!+R!TDRU&+2K7D!T6S(&4KVW4DXDRDS&DHRT7D8&KS+476&T13/0/-/%&G*5&4/"/03/0.3&AKT4B&:;';&

The specific objective of Strategic Goal 2: Promotion of Higher 
Education, should be to increase the number of foreign tertiary 

education students studying in Trinidad Tobago by 2,500 per year 
– sourced from Nigeria (1,000), Zimbabwe (800), Cameroon (500) 

and Kenya (200) after 3 years 

.?%'(,0#2",(>+34/(#"*#"'"-,(&0*,3#%-2(4"''(,?0-(C(*"#(&"-,(+=("0&?(60#Z",F(K-(,?%'(10'%'<(L<CVV(
0//%,%+-04(=+#"%2-(',3/"-,'(>+34/(&+-,#%13,"(7!8(;C<VVV("0&?(,+(,?"("&+-+65("0&?(5"0#(,+,044%-2(
7!8(\BFC(6%44%+-F(

G-(+#/"#(,+(0&?%"$"(,?%'(,0#2",<(0(-361"#(+=(U&,%$%,%"'(0#"(*#+*+'"/g(
"  Conduct Student Recruitment Fairs in Target Markets 

"  Appointment of Education Consultants in Selected Markets 

"  Participate in International Recruitment Fairs 

"  Advertis ing and Awareness in Target Markets 

(
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Conduct Student Recruitment Fairs in Target Markets 

AIMS 

! .+(0&,%$"45(*#+6+,"(.#%-%/0/(0-/(.+102+(0-/(#"&#3%,(?%2?"#("/3&0,%+-(',3/"-,'(

! G-&#"0'"(0>0#"-"''(06+-2',(',0Z"?+4/"#'(%-(,0#2",(60#Z",'(+=(.#%-%/0/(0-/(.+102+f'(?%2?"#(
"/3&0,%+-(&0*01%4%,%"'(

OUTPUTS  

;F 7-/"#,0Z"(#"&#3%,6"-,("$"-,'(%-(b%2"#%0<(l%6101>"<(W"-50<(H06"#++-(

LF U,(4"0',(9VV(',3/"-,'(#"&#3%,"/(=#+6(#"&#3%,6"-,("$"-,'(

ACTIONS 

.0'Z(;(Y(!"4"&,%+-(+=($"-3"'(%-(,?"(,0#2",(60#Z",'g(.?%'(>%44(%-$+4$"(,?"(&%,%"'(,+(1"($%'%,"/<(
'%a"(+=($"-3"(0-/(,0#2",(03/%"-&"(0-/(>+34/(,5*%&0445(1"(0(?+,"4(&+-="#"-&"(#++6(>%,?(0(
-361"#(+=(',0-/'(+#(,014"'(=+#("0&?(3-%$"#'%,5(+#(%-',%,3,%+-F((

.0'Z(L(Y(!"4"&,%+-(+=(*0#,%&%*0-,'g(J0#,%&%*0-,'(%-(,?"(#"&#3%,6"-,(=0%#'(>%44(1"(10'"/(+-(
&0*01%4%,%"'(0-/(0''36"/(/"60-/(4+&0445(A,?"(6+',(*+*340#(&+3#'"'(3-/"#,0Z"-(15(U=#%&0-(
',3/"-,'(,#0$"44%-2(0#"(13'%-"''(',3/%"'<(G.(0-/(6"/%&%-"EF(.#0%-%-2(0-5(+,?"#('3**+#,(>%44(1"(
2%$"-(,+(*0#,%&%*0,%-2(%-',%,3,%+-'(%-&43/%-2(60#Z",%-2(60,"#%04'(A1#+&?3#"'<(*"-'<(*40',%&(
102'(",&E(,+2",?"#(>%,?(',0-/(/"'%2-(0-/(%-,"#"',(=+#6'(0-/(#"2%',#0,%+-(=+#6'(=+#(3'"(0,(,?"(
=0%#(0-/(=+44+>(3*F(H+','(0-/(=%-0-&%-2(+=(*0#,%&%*0,%+-(>%44(/"*"-/(3*+-(0$0%4014"(#"'+3#&"'F(

.0'Z(\(Y(N$"-,(J40--%-2(0-/(J#"*0#0,%+-g(.?%'(>+34/(%-$+4$"(4+2%',%&'<(13/2",(0-/(=%-0-&%-2<(
0-/("=="&,%$"(=+44+>(3*('5',"6'F(.?%'(*?0'"(>+34/(1"(")*"&,"/(,+(,0Z"(0,(4"0',(:(6+-,?'(,+(1"(
"=="&,%$"F((

.0'Z([(c(N$"-,(J#+6+,%+-g(U(&+6*#"?"-'%$"'(0/$"#,%'%-2(&06*0%2-(%-&43/%-2(10--"#'(0#+3-/(
,?"(&%,5<(-">'*0*"#(0-/(#0/%+(0/$"#,%'%-2(0-/(/%#"&,(60%4(,+(*#+6%-"-,(?%2?('&?++4'(0-/('%),?(
=+#6'(A+#("X3%$04"-,E(,+(2"-"#0,"(%-,"#"',(%-(,?"(=0%#F(

.0'Z(C(Y(]+44+>(3*g(.?"(60@+#%,5(+=(',3/"-,'($%'%,%-2(,?"(=0%#(>%44(-+,('%2-(3*(+-(,?"(/05<(0-/(
'+(-""/("=="&,%$"(=+44+>(3*(0=,"#(,?"(=0%#(,+(&+-$"#,(%-,"#"',(%-,+(',3/"-,'F(T?"#"(0(',3/"-,(
/+"'(-+,(&+-$"#,<(%,(%'(%6*+#,0-,(,+(0'&"#,0%-(>?5<(,+(4"0#-(4"''+-'(=+#(=3,3#"('04"'(0-/(
0/$"#,%'%-2F(

Appointment of Education Consultants in Selected Markets 

AIMS 

! .+(?0$"(*"#60-"-,(#"*#"'"-,0,%+-(%-(,0#2",(60#Z",'(60#Z",%-2(0-/(*#+6+,%-2(?%2?"#(
"/3&0,%+-('&?++4'(%-(.#%-%/0/(0-/(.+102+(

! .?"'"(02"-,'(,+(0&,%$"45(*#+6+,"(.#%-%/0/(0-/(.+102+(0-/(#"&#3%,(?%2?"#("/3&0,%+-(',3/"-,'(

! G-&#"0'"(0>0#"-"''(06+-2',(',0Z"?+4/"#'(%-(,0#2",(60#Z",'(+=(.#%-%/0/(0-/(.+102+f'(?%2?"#(
"/3&0,%+-(&0*01%4%,%"'(

OUTPUTS  

;F N/3&0,%+-(02"-,'(0**+%-,"/(%-(044(,0#2",(60#Z",'(
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LF U2"-,'(#"&#3%,(0,(4"0',(;<CVV(?%2?"#("/3&0,%+-(',3/"-,'(

ACTIONS 

.0'Z(;(c(G/"-,%=%&0,%+-(+=(*+,"-,%04(02"-,'(%-(,0#2",(60#Z",'g(.?%'(>%44(%-$+4$"(%-,"#-",(
#"'"0#&?(,+(4%',(?%2?"#("/3&0,%+-(02"-,'(%-("0&?(,0#2",(60#Z",F(U('",(+=(&#%,"#%0(=+#(#"/3&%-2(
,?"(4%',(,+(0(60-02"014"(-361"#(%'(-""/"/(A'3&?(0'(',3/"-,(,"',%6+-%04'<('*"&%04%'6'(%-(
'*"&%=%&(&+3#'"'(+=="#"/(15(.#%-%/0/(0-/(.+102+(",&EF(

.0'Z(L(Y(`%''%+-(,+(02"-,'(%-(.0#2",(60#Z",'g(G-%,%0445<(,#%*'(,+($%'%,(*+,"-,%04(02"-,'(>%44(1"(
-""/"/(/3#%-2(,?"($",,%-2(*#+&"''(,+(/"&%/"(+-(>?%&?(02"-,'(,+(0**+%-,(=+#(.#%-%/0/(0-/(
.+102+(?%2?"#("/3&0,%+-(%-',%,3,%+-'(,?#+32?(,?"(d+%-,(`0#Z",%-2(+#20-%'0,%+-F(K-&"(,?"'"(
?0$"(1""-('"4"&,"/<(0--304($%'%,'(,+(,?"'"(A0-/(04,"#-0,%$"'(,+("-'3#"(04>05'(,?"(1"',(+-"'(0#"(
3'"/E(>%44(-""/(,+(1"(3-/"#,0Z"-F(

.0'Z(\(Y(U2"-,'(T+#Z'?+*'g(K-&"(02"-,'(?0$"(1""-(0**+%-,"/<(6+',('&?++4'(0-/(
+#20-%'0,%+-'(%-$%,"(044(,?"%#(02"-,'(,+(0-("$"-,(%-(&+3-,#5(A044(")*"-'"'(*0%/E(,+($%">(,?"(
=0&%4%,%"'(0-/('&?++4'(0-/(1",,"#(3-/"#',0-/(&+3#'"(+3,4%-"'F(.?"#"=+#"<(,?"(@+%-,(60#Z",%-2(
+#20-%'0,%+-(>+34/(+#20-%'"(,?%'(+-(1"?04=(+=(044(,?"('&?++4'F(

Participate in International Recruitment Fairs 

AIMS 

! .+(0&,%$"45(*#+6+,"(.#%-%/0/(0-/(.+102+(0-/(#"&#3%,(?%2?"#("/3&0,%+-(',3/"-,'(

! G-&#"0'"(0>0#"-"''(06+-2',(',0Z"?+4/"#'(%-(,0#2",(60#Z",'(+=(.#%-%/0/(0-/(.+102+f'(?%2?"#(
"/3&0,%+-(&0*01%4%,%"'(

OUTPUTS  

;F J0#,%&%*0,%+-(%-(#"&#3%,6"-,(=0%#'(%-(.0#2",(60#Z",'(A%=(0**#+*#%0,"E(

LF U,(4"0',(LVV(',3/"-,'(#"&#3%,"/(=#+6(=0%#'(

ACTIONS 

.0'Z(;(c(G/"-,%=5(0**#+*#%0,"(Q0-2302"(#"&#3%,(=0%#'(%-(,0#2",(60#Z",'g(.?%'(>%44(%-$+4$"(
%-,"#-",(#"'"0#&?(,+(4%',(?%2?"#("/3&0,%+-(#"&#3%,6"-,(=0%#'(%-(,0#2",(60#Z",'<(%=(0-5(A=+#(
")06*4"<(,?"(G-,"#-0,%+-04(N/3&0,%+-(]0%#(W"-50EF((

.0'Z(L(c(J40--%-2(0-/(*#"*0#0,%+-(=+#(J0#,%&%*0,%+-g(.?%'(>+34/(%-$+4$"(4+2%',%&'<(',0-/(/"'%2-<(
*0#,%&%*0,%+-<(13/2",(0-/(=%-0-&%-2<(,#0%-%-2(+=(*0#,%&%*0-,'(0-/("=="&,%$"(=+44+>(3*('5',"6'F(
.?%'(*?0'"(>+34/(1"(")*"&,"/(,+(,0Z"(0,(4"0',(:(6+-,?'(,+(1"("=="&,%$"F(

.0'Z(\(Y(J0#,%&%*0,%+-(%-('"4"&,"/(]0%#'g(G/"0445(%-',%,3,%+-'(,?"6'"4$"'(>+34/(*0#,%&%*0,"<(13,(
04'+(%-=+#60,%+-(+-(0&&+66+/0,%+-(A>%,?(=06%4%"'(0-/('"*0#0,"Eh(%66%2#0,%+-(A%/"0445($%'0f'(
&+34/(1"(*#"(0**#+$"/(0,(,?"(=0%#(15(0-(+==%&"#E(0-/(,"',%6+-%04'(A*0',(',3/"-,'(&+34/(1"(3'"/(
0'(0/$+&0,"'(,+(,04Z(,+(*+,"-,%04(',3/"-,'EF(

.0'Z([(Y(]+44+>(3*g(.?"(60@+#%,5(+=(',3/"-,'($%'%,%-2(',0-/'(0,(")?%1%,%+-'(>%44(-+,('%2-(3*(+-(
,?"(/05<(0-/('+(-""/("=="&,%$"(=+44+>(3*(0=,"#(,?"(=0%#(,+(&+-$"#,(%-,"#"',(%-,+(',3/"-,'F(T?"#"(
0(',3/"-,(/+"'(-+,(&+-$"#,<(%,(%'(%6*+#,0-,(,+(0'&"#,0%-(>?5<(,+(4"0#-(4"''+-'(=+#(=3,3#"('04"'(
0-/(0/$"#,%'%-2F(
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Advertising and Awareness in Target Markets  

AIMS 

! G-&#"0'"(0>0#"-"''(06+-2',(',0Z"?+4/"#'(%-(,0#2",(60#Z",'(+=(.#%-%/0/(0-/(.+102+f'(?%2?"#(
"/3&0,%+-(&0*01%4%,%"'(

OUTPUTS  

;F U/$"#,%'%-2(=+#(?%2?"#("/3&0,%+-(3-/"#,0Z"-(%-(044(,0#2",(60#Z",'(

ACTIONS 

.0'Z(;(Y(^"$"4+*6"-,(+=(0-(0--304(*314%&%,5(*40-g(N0&?(5"0#<(0-(0--304(*314%&%,5(*40-('?+34/(
1"(/#0>-(3*F(.#%-%/0/(0-/(.+102+f'(*314%&%,5(',#0,"25('?+34/(%-&43/"(0/$"#,%'%-2(+-(,?"(
%-,"#-",(A'%,"'(,+(1"(%/"-,%=%"/('3&?(0'(',3/501#+0/F&+6E<(1#+&?3#"'(0-/($%/"+'<(',3/"-,(
6020a%-"'(0-/(]0%#(&0,04+23"'(A'3&?(0'(,?"(N0',(U=#%&0(G-,"#-0,%+-04(7-%$"#'%,5(]0%#(
H0,04+23"E(%-(,?"(,0#2",(60#Z",'F((J0#,(+=(,?"(*40-(>+34/(1"(%/"-,%=%&0,%+-(+=(0**#+*#%0,"(
6"/%0(%-("0&?(,0#2",(60#Z",(10'"/(+-(#"'"0#&?F(

.0'Z(L(Y(^"$"4+*6"-,(+=(*314%&%,5(60,"#%04'g(K-&"(,?"(*314%&%,5(*40-(%'(%-(*40&"(0-/('"4"&,"/(
6"/%0(%/"-,%=%"/<(0**#+*#%0,"(60,"#%04'(>%44(-""/(,+(1"(/"'%2-"/(0-/(*#+/3&"/F(.?%'(>+34/(
%-&43/"(*#%-,(0/$"#,%'"6"-,'(>%,?(Z"5(6"''02"'<($%/"+'<(',3/"-,(,"',%6+-%04'(1#+&?3#"'(0-/(
"/%,+#%04'F(

.0'Z(\(Y(G6*4"6"-,0,%+-(0-/("-X3%#5(*#+&"''%-2g(G,(%'($%,04(,?0,(/3#%-2(,?"(%6*4"6"-,0,%+-(+=(
,?"(*314%&%,5(&06*0%2-<(0/"X30,"(&+663-%&0,"(#"'+3#&"'(0#"(0$0%4014"(,+(*#+&"''(%-&+6%-2(
"-X3%#%"'(Y(,0Z%-2(,?"6(0-/(*0''%-2(,?"6(+-,+(0**#+*#%0,"('&?++4'(%-(.#%-%/0/(0-/(.+102+(
0-/(04'+<(>%,?("=="&,%$"(=+44+>(3*(,+("-'3#"(X3"#%"'(0#"(0//#"''"/(0-/("-X3%#"'(0-'>"#"/F(

.0'Z([(Y(!,3/"-,(,"',%6+-%04'g(,?"(6+',("=="&,%$"(0/$"#,%'%-2(,++4(=+#(0-5(&+3-,#5(%'(',3/"-,(
,"',%6+-%04'F(.?"#"(%'(,?"#"=+#"(0(-""/(,+(&+44"&,(,"',%6+-%04'(%-(044(=+#6'(+=(6"/%0(A>#%,,"-(
0-/($%/"+E(0'(>"44(0'('5',"60,%&('3#$"5'(+=(044(',3/"-,'(=#+6(01#+0/(,+("-014"(?"0/4%-"(
&40%6'("2(ikkD(+=(',3/"-,'(>+34/(#"&+66"-/(.#%-%/0/(0-/(.+102+Fj(.?"'"(,"',%6+-%04'(>%44(
=+#6(*0#,(+=(=3,3#"(0/$"#,%'%-2(0-/(*314%&%,5F(

(
!
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Strategic Goal 3: Promotion of English 
Language Training 

Specific targets 

_%$"-(%,'(*#+)%6%,5(,+(Q0,%-(U6"#%&0<(.#%-%/0/(0-/(.+102+(
'?+34/(=+&3'(%,'(NQ.(',#0,"25(+-(#"&#3%,%-2(NQ.(',3/"-,'(=#+6(
40#2"(-"0#15(60#Z",'(AI#0a%4(1"%-2(,?"(40#2"',(NQ.(,#0$"4(
60#Z",(A"',%60,"/(\(6%44%+-E(%-(Q0,%-(U6"#%&0(13,(04'+(
H+4361%0<(H+',0(e%&0(0-/(R"-"a3"40(>?%&?(?0$"(40#2"(NQ.(
',3/"-,'(,#0$"44%-2(,+(7W(0--30445EF(I#0a%4f'(&3##"-,(
/"',%-0,%+-'(%-&43/"(!+3,?(U=#%&0<(G#"40-/<((U3',#04%0<(b">(
l"040-/<(0-/(H0-0/0F(

G-(0//%,%+-<(.#%-%/0/(0-/(.+102+('?+34/(04'+(',0#,(,+(/"$"4+*(
,?"(>+#4/f'(40#2"',(60#Z",(H?%-0(ALL(6%44%+-E(=+#(NQ.(>?+'"(60%-(/"',%-0,%+-'(0#"(7W<(7!U(0-/(
U3',#04%0F(

.?"#"=+#"<(,?"('*"&%=%&(+1@"&,%$"(=+#(N-24%'?(Q0-2302"(.#0%-%-2('?+34/(1"g(
The specific target for Strategic Goal 3: Promotion of English 

Language Training wil l  be to recruit 2,500 new ELT students per 
year - 1,500 from Brazil, 500 from China and 500 from other Latin 

countries (such as Costa Rica, Argentina and Chile) after 3 years. 

I0'"/(+-(#"&#3%,%-2(L<CVV(',3/"-,'(0//%,%+-0445(0=,"#(\(5"0#'<(0**#+)%60,"45(7!8(k(6%44%+-("),#0(%-(
&+3#'"(=""'(,+(N-24%'?(Q0-2302"('&?++4'(*43'(7!8(\FC(6%44%+-(4%$%-2(")*"-'"'('*"-,(4+&0445(%-(,?"(
"&+-+65F(G-(+#/"#(,+(#"&#3%,(,?"'"(',3/"-,'<(.#%-%/0/(0-/(.+102+f'(',#0,"25(>%44(1"(10'"/(+-(NQ.(
60#Z",%-2(&?0--"4'(+=(U2"-,'(A>?%&?(0&&+3-,(=+#(+-(0$"#02"(:VD(+=(',3/"-,(NQ.(#"&#3%,6"-,(%-(7W<(
H0-0/0<(U3',#04%0<(G#"40-/(0-/(!+3,?(U=#%&0Eh(U/$"#,%'%-2(A>?%&?(0&&+3-,(=+#(;;D(+=(NQ.(#"&#3%,6"-,E(
0-/(#"&#3%,6"-,(=0%#'(A>?%&?(0&&+3-,(=+#(;\D(+=(NQ.(#"&#3%,6"-,EF(G,('?+34/(1"(-+,"/(,?0,(%-(,?"(7W<(
'&?++4'('*"-/(+-(0$"#02"(BD(+=(%-&+6"(+-(60#Z",%-2('+(*#+(#0,"<(,?%'(>+34/("X30,"(,+(7!8(9BC<VVV(
=+#(,?"('*"&%=%&(,0#2",F(

"  Appointment of agent in selected markets 

"  Advertis ing in target markets 

"  Participation in Recruitment Fairs in Target Market 

Appointment of Agent in Selected Markets 

AIMS 

! .+(?0$"(*"#60-"-,(#"*#"'"-,0,%+-(%-(,0#2",(60#Z",'(60#Z",%-2(0-/(*#+6+,%-2(NQ.('&?++4'(%-(
.#%-%/0/(0-/(.+102+(

! .?"'"(02"-,'(,+(0&,%$"45(*#+6+,"(.#%-%/0/(0-/(.+102+(0-/(#"&#3%,(NQ.(',3/"-,'(

! G-&#"0'"(0>0#"-"''(06+-2',(',0Z"?+4/"#'(%-(,0#2",(60#Z",'(+=(.#%-%/0/(0-/(.+102+f'(NQ.(
&0*01%4%,%"'(
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OUTPUTS  

;F NQ.(02"-,'(0**+%-,"/(%-(044(,0#2",(60#Z",'(

LF U2"-,'(#"&#3%,(0,(4"0',(;<CVV(NQ.(',3/"-,'(

ACTIONS 

.0'Z(;(c(G/"-,%=%&0,%+-(+=(*+,"-,%04(02"-,'(%-(,0#2",(60#Z",'g(.?%'(>%44(%-$+4$"(%-,"#-",(
#"'"0#&?(,+(4%',(NQ.(02"-,'(%-("0&?(,0#2",(60#Z",(A=+#(")06*4"<(+-"(%-,"#-0,%+-04(/%#"&,+#5(
04+-"(#"2%',"#'(6+#"(,?0-(\V(%-(I#0a%4EF(U('",(+=(&#%,"#%0(=+#(#"/3&%-2(,?"(4%',(,+(0(60-02"014"(
-361"#(%'(-""/"/(A'3&?(0'(',3/"-,(,"',%6+-%04'<('*"&%04%'6'(%-(NQ.(",&EF(!3&?(#"'"0#&?(>+34/(
%-&43/"(A13,(-+,(#"',#%&,"/(,+E(NQ.(!&?++4'(0-/(U2"-,'(^%#"&,+#5(0-/(]"/"#0,%+-(+=(N/3&0,%+-(
0-/(Q0-2302"(H+-'34,%-2F(H+',(>%44(1"(0-+,?"#(=0&,+#(13,(%,('?+34/(1"(-+,"/(,?0,(+-(0$"#02"<(
02"-,'(&?0#2"(LVD(+=(NQ.(=""'(=+#(#"&#3%,6"-,F(

.0'Z(L(Y(`%''%+-(,+(02"-,'(%-(.0#2",(60#Z",'g(G-%,%0445<(,#%*'(,+($%'%,(*+,"-,%04(02"-,'(>%44(1"(
-""/"/(/3#%-2(,?"($",,%-2(*#+&"''(,+(/"&%/"(+-(>?%&?(02"-,'(,+(0**+%-,(=+#(.#%-%/0/(0-/(
.+102+(NQ.('&?++4'(,?#+32?(,?"(d+%-,(`0#Z",%-2(+#20-%'0,%+-F(K-&"(,?"'"(?0$"(1""-('"4"&,"/<(
0--304($%'%,'(,+(,?"'"(A0-/(04,"#-0,%$"'(,+("-'3#"(04>05'(,?"(1"',(+-"'(0#"(3'"/E(>%44(-""/(,+(
1"(3-/"#,0Z"-F(G,('?+34/(1"(-+,"/(,?0,(7W('&?++4'('*"-/(+-(0$"#02"(LBD(+=(,?"%#(,+,04(
60#Z",%-2(13/2",(+-($%'%,'(,+(02"-,'F(

.0'Z(\(Y(U2"-,'(T+#Z'?+*'g(K-&"(02"-,'(?0$"(1""-(0**+%-,"/<(6+',('&?++4'(0-/(
+#20-%'0,%+-'(%-$%,"(044(,?"%#(02"-,'(,+(0-("$"-,(%-(&+3-,#5(A044(")*"-'"'(*0%/E(,+($%">(,?"(
=0&%4%,%"'(0-/('&?++4'(0-/(1",,"#(3-/"#',0-/(&+3#'"(+3,4%-"'F(.?"#"=+#"<(,?"(@+%-,(60#Z",%-2(
+#20-%'0,%+-(>+34/(+#20-%'"(,?%'(+-(1"?04=(+=(044(,?"('&?++4'F(

Advertising in Target Markets 

AIMS 

! G-&#"0'"(0>0#"-"''(06+-2',(',0Z"?+4/"#'(%-(,0#2",(60#Z",'(+=(.#%-%/0/(0-/(.+102+f'(NQ.(
&0*01%4%,%"'(

! e"&#3%,6"-,(+=(NQ.(',3/"-,'((

OUTPUTS  

;F U/$"#,%'%-2(=+#(NQ.(3-/"#,0Z"-(%-(044(,0#2",(60#Z",'(

LF U,(4"0',(\VV(NQ.(',3/"-,'(#"&#3%,"/(,?#+32?(0/$"#,%'%-2(

ACTIONS 

.0'Z(;(Y(^"$"4+*6"-,(+=(0-(0--304(*314%&%,5(*40-g(N0&?(5"0#<(0-(0--304(*314%&%,5(*40-('?+34/(
1"(/#0>-(3*F(G-(,?"(7W<(4"''(,?0-(LVD(+=(',3/"-,'(0#"(#"&#3%,"/(15(*314%&%,5(A%-&43/%-2(
%-,"#-",E(04,?+32?(*314%&%,5(#"*#"'"-,'(+-(0$"#02"<(6+#"(,?0-(\VD(+=(60#Z",%-2(13/2",'F(
.?%'(%'(1"&03'"(*314%&%,5(%'(-+,(+-45(3'"/(=+#(#"&#3%,6"-,(13,(04'+(=+#(2"-"#04(0>0#"-"''F(
.#%-%/0/(0-/(.+102+f'(*314%&%,5(',#0,"25('?+34/(%-&43/"(0/$"#,%'%-2(+-(,?"(%-,"#-",<(
1#+&?3#"'(0-/($%/"+'<(',3/"-,(6020a%-"'(0-/(02"-,(6020a%-"'(%-(,?"(,0#2",(60#Z",'F((J0#,(+=(
,?"(*40-(>+34/(1"(%/"-,%=%&0,%+-(+=(0**#+*#%0,"(6"/%0(%-("0&?(,0#2",(60#Z",(10'"/(+-(
#"'"0#&?F(
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.0'Z(L(Y(^"$"4+*6"-,(+=(*314%&%,5(60,"#%04'g(K-&"(,?"(*314%&%,5(*40-(%'(%-(*40&"(0-/('"4"&,"/(
6"/%0(%/"-,%=%"/<(0**#+*#%0,"(60,"#%04'(>%44(-""/(,+(1"(/"'%2-"/(0-/(*#+/3&"/F(.?%'(>+34/(
%-&43/"(*#%-,(0/$"#,%'"6"-,'(>%,?(Z"5(6"''02"'<($%/"+'<(',3/"-,(,"',%6+-%04'(1#+&?3#"'(0-/(
"/%,+#%04'F(

.0'Z(\(Y(G6*4"6"-,0,%+-(0-/("-X3%#5(*#+&"''%-2g(G,(%'($%,04(,?0,(/3#%-2(,?"(%6*4"6"-,0,%+-(+=(
,?"(*314%&%,5(&06*0%2-<(0/"X30,"(&+663-%&0,"(#"'+3#&"'(0#"(0$0%4014"(,+(*#+&"''(%-&+6%-2(
"-X3%#%"'(Y(,0Z%-2(,?"6(0-/(*0''%-2(,?"6(+-,+(0**#+*#%0,"('&?++4'(%-(.#%-%/0/(0-/(.+102+(
0-/(04'+<(>%,?("=="&,%$"(=+44+>(3*(,+("-'3#"(X3"#%"'(0#"(0//#"''"/(0-/("-X3%#"'(0-'>"#"/F(

.0'Z([(Y(!,3/"-,(,"',%6+-%04'g(,?"(6+',("=="&,%$"(0/$"#,%'%-2(,++4(=+#(0-5(&+3-,#5(%'(',3/"-,(
,"',%6+-%04'F(.?"#"(%'(,?"#"=+#"(0(-""/(,+(&+44"&,(,"',%6+-%04'(%-(044(=+#6'(+=(6"/%0(A>#%,,"-(
0-/($%/"+E(0'(>"44(0'('5',"60,%&('3#$"5'(+=(044(NQ.(',3/"-,'(=#+6(01#+0/(,+("-014"(?"0/4%-"(
&40%6'("2(ikkD(+=(',3/"-,'(>+34/(#"&+66"-/(NQ.(%-(.#%-%/0/(0-/(.+102+Fj(.?"'"(
,"',%6+-%04'(>%44(=+#6(*0#,(+=(=3,3#"(0/$"#,%'%-2(0-/(*314%&%,5(

Participation in Recruitment Fairs in Target Markets 

AIMS 

! .+(*#+6+,"(.#%-%/0/(0-/(.+102+(0-/(#"&#3%,(NQ.(',3/"-,'(

! G-&#"0'"(0>0#"-"''(06+-2',(',0Z"?+4/"#'(%-(,0#2",(60#Z",'(+=(.#%-%/0/(0-/(.+102+f'(NQ.(
&0*01%4%,%"'(

OUTPUTS  

;F J0#,%&%*0,%+-(%-(#"&#3%,6"-,(=0%#'(%-(I#0a%4(0-/(H?%-0(

LF U,(4"0',(BVV(',3/"-,'(#"&#3%,"/(=#+6(=0%#'(

ACTIONS 

.0'Z(;(c(G/"-,%=5(0**#+*#%0,"(Q0-2302"(#"&#3%,(=0%#'(%-(I#0a%4(0-/(H?%-0g(.?%'(>%44(%-$+4$"(
%-,"#-",(#"'"0#&?(,+(4%',(NQ.(#"&#3%,6"-,(=0%#'(%-(I#0a%4(0-/(H?%-0(A=+#(")06*4"<(,?"(
G-,"#-0,%+-04(N/3&0,%+-(I#0a%4(NmJK(e+0/'?+>(,+3#'(:(&%,%"'<(&+','(0#+3-/(7!8LV<VVV(=+#(
*0#,%&%*0,%+-(0-/(%-(LV;V<(0,,#0&,"/(;\<VVV(',3/"-,'EF(U('",(+=(&#%,"#%0(=+#(#"/3&%-2(,?"(4%',(,+(
0(60-02"014"(-361"#(%'(-""/"/(A'3&?(0'(',3/"-,(-361"#'<(&+$"#02"<(&+',<('*"&%04%'6'(%-(NQ.<(
#"$%">'(",&EF((

.0'Z(L(c(J40--%-2(0-/(*#"*0#0,%+-(=+#(J0#,%&%*0,%+-g(.?%'(>+34/(%-$+4$"(4+2%',%&'<(',0-/(/"'%2-<(
*0#,%&%*0,%+-<(13/2",(0-/(=%-0-&%-2<(,#0%-%-2(+=(*0#,%&%*0-,'(0-/("=="&,%$"(=+44+>(3*('5',"6'F(
.?%'(*?0'"(>+34/(1"(")*"&,"/(,+(,0Z"(0,(4"0',(:(6+-,?'(,+(1"("=="&,%$"F(

.0'Z(\(Y(J0#,%&%*0,%+-(%-('"4"&,"/(]0%#'g(G/"0445('&?++4'(,?"6'"4$"'(>+34/(*0#,%&%*0,"<(13,(04'+(
%-=+#60,%+-(+-(0&&+66+/0,%+-(A>%,?(=06%4%"'(0-/('"*0#0,"Eh(%66%2#0,%+-(A%/"0445($%'0f'(
&+34/(1"(*#"(0**#+$"/(0,(,?"(=0%#(15(0-(+==%&"#E(0-/(,"',%6+-%04'(A*0',(',3/"-,'(&+34/(1"(3'"/(
0'(0/$+&0,"'(,+(,04Z(,+(*+,"-,%04(',3/"-,'(Y(0-/(3'"(0'(%-,"#*#","#'(0'(-"&"''0#5EF(

.0'Z([(Y(]+44+>(3*g(.?"(60@+#%,5(+=(',3/"-,'($%'%,%-2(',0-/'(0,(")?%1%,%+-'(>%44(-+,('%2-(3*(+-(
,?"(/05<(0-/('+(-""/("=="&,%$"(=+44+>(3*(0=,"#(,?"(=0%#(,+(&+-$"#,(%-,"#"',(%-,+(',3/"-,'F(T?"#"(
0(',3/"-,(/+"'(-+,(&+-$"#,<(%,(%'(%6*+#,0-,(,+(0'&"#,0%-(>?5(,+(4"0#-(4"''+-'(=+#(=3,3#"('04"'(
0-/(0/$"#,%'%-2F(
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Strategic Goal 4: Promotion of Technical 
and Vocational Education 

Specific Targets 

.?"(Z"5(,+('"44%-2(,"&?-%&04(0-/($+&0,%+-04("/3&0,%+-(
'3&&"''=3445(%'(,+(4%-Z(,?"(,#0%-%-2(A0-/(X304%=%&0,%+-'E(>%,?(,?"(
-""/'(+=(,?"(60#Z",(1"%-2(,0#2","/F(.?"#"(%'(0(#"&+2-%'"/(
/"=%&%,(%-(0/"X30,"(.RN(>%,?%-(,?"(H0#%11"0-(0-/(HUeGHK`(0-/(
,?"(H0#%11"0-(U''+&%0,%+-(+=(b0,%+-04(.#0%-%-2(U2"-&%"'(
AHUb.UE(?0$"(1""-(4++Z%-2(0,(',#0,"2%"'(,+(0//#"''(,?%'<(*0#,45(
,?#+32?(&+-'+4%/0,%+-(+=('Z%44'(%-(-0,%+-04(,#0%-%-2(02"-&%"'F(
.?%'(6"0-'(,?0,(%-(60-5(&+3-,#%"'<(,?"5(>%44(-+,(?0$"(,?"(,#0%-%-2(0-/(&+3#'"'(-0,%+-0445(,+(6"",(,?"%#(
-""/'F(.?"#"=+#"<(.#%-%/0/(0-/(.+102+('?+34/(=+&3'(+-(60#Z",'(%,(Z-+>'(A+#(&0-("0'%45(=%-/(+3,(01+3,E<(
,?0,(%'<(#"2%+-04(H0#%11"0-(60#Z",'(0-/<('"&,+#('*"&%=%&(60#Z",'(>?"#"(%,(?0'('*"&%04%',(")*"#,%'"<('3&?(
0'(,?"(+%4(0-/(20'('"&,+#F((

.?"#"=+#"<(,?"('*"&%=%&(+1@"&,%$"(=+#(.RN('?+34/(1"g(
The specific target for Strategic Goal 4: Promotion of Technical 

and Vocational Training wil l be to recruit 2,500 new TVE students 
per year - 1,500 from the Caribbean Region and 1,000 sector 

specific students after 3 years. 

I0'"/(+-(#"&#3%,%-2(0-(0//%,%+-04(L<CVV(.RN(',3/"-,'(*"#(5"0#(0=,"#(\(5"0#'<(0**#+)%60,"45(7!8(;LFC(
6%44%+-(#"$"-3"(%-(,?"("&+-+65(>%44(1"(/"#%$"/F(

G-(+#/"#(,+(0&?%"$"(,?%'(,0#2",<(0(-361"#(+=(U&,%$%,%"'(0#"(*#+*+'"/g(
"  Target firms/governments globally by specialism 

"  Advertis ing regionally 

"  Conduct Student recruit fairs regionally 

Target firms/governments globally by specialism 

AIMS 

! .+(%/"-,%=5('*"&%=%&(,0#2",(60#Z",'(=+#(.RN(

! .+(#"&#3%,(.RN(',3/"-,'(

OUTPUTS  

;F K#20-%'0,%+-(+=(:(,#0/"(6%''%+-'(A\(#"2%+-04<(\(%-,"#-0,%+-04E(

LF U,(4"0',(;<VVV(',3/"-,'(#"&#3%,"/(=#+6(6%''%+-'(

ACTIONS 

.0'Z(;(Y(U''"''%-2(#"2%+-04(.RN.(-""/'(%-(,?"(H0#%11"0-g(T+#Z%-2(>%,?(,?"(#"2%+-04(
0''+&%0,%+-<(HUb.U<(-0,%+-04(2+$"#-6"-,'(%-(,?"(H0#%11"0-(0-/(%-,"#-",(#"'"0#&?<(0''"''(,?"(
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-""/'(+=('*"&%=%&(&+3-,#%"'(,?0,(&0--+,(1"(6",(A+#(0/"X30,"45(6",E(15(,?"%#(-0,%+-04(,#0%-%-2(
=0&%4%,%"'(0-/(60,&?(,?"'"(>%,?(,#0%-%-2(+=="#"/(>%,?%-(.#%-%/0/(0-/(.+102+F(

.0'Z(L(c(U''"''(24+104(-""/'(=+#('*"&%04%',(.RNg(7-/"#,0Z"(#"'"0#&?(,+(%/"-,%=5(&+3-,#%"'(
0#+3-/(,?"(>+#4/(>?"#"(.RN.('Z%44'(%-('*"&%=%&('*"&%04%'6(0#"(01'"-,<(13,(>?"#"(,?"#"(%'(0(
/%'&"#-014"(/"60-/(A]+#(")06*4"(T"',(0-/(N0',(U=#%&0-(&+3-,#%"'(>?"#"(+%4S20'(%'(-">45(
1"%-2("),#0&,"/('3&?(0'(_?0-0<(W"-50<(720-/0EF(

.0'Z(\(Y(.#0/"(`%''%+-'(J#"*0#0,%+-g(I0'"/(+-(#"'"0#&?<('"4"&,(&+3-,#%"'(,?0,(>%44(1"(,0#2","/(
/3#%-2(6%''%+-<(%/"-,%=5(0**#+*#%0,"(,#0%-%-2(+#20-%'0,%+-'(%-(.#%-%/0/(0-/(.+102+<(,#0%-%-2(
+=(*0#,%&%*0-,'<(%/"-,%=5(4"0/(2+$"#-6"-,(+==%&%04'S`%-%',#%"'(,+(4"0/(,?"(6%''%+-(A=+#(
2+$"#-6"-,(,+(2+$"#-6"-,(/%'&3''%+-'E<(+#20-%'"(0-/(*40-(4+2%',%&'<(13/2",%-2(0-/(=%-0-&%-2<(
/"$"4+*(0-/(0##0-2"(6%''%+-('&?"/34"F(((

.0'Z(\(Y(.#0/"(`%''%+-'g(]+#(%/"-,%=%"/(&+3-,#%"'(0-/('"&,+#'<(3-/"#,0Z"(,#0/"(6%''%+-(,+(
#"&#3%,(',3/"-,'F(.?%'(>+34/(%-&43/"(2+$"#-6"-,c,+c2+$"#-6"-,(-"2+,%0,%+-'(A=+#(
2+$"#-6"-,(*0%/('&?"6"'('3&?(0'(2+$"#-6"-,'(*05%-2(=+#(',3/"-,'(,+(&+6"(,+(.#%-%/0/(0-/(
.+102+(#"2%+-0445(+#(%-('*"&%04%'"/(=%"4/'E(0'(>"44(0'(=+#(4+&04(0-/(%-,"#-0,%+-04(&+6*0-%"'(
,?0,(-""/(,?"%#(',0==(,#0%-"/F((

.0'Z([(Y(]+44+>(3*g(]+44+>%-2(,?"(6%''%+-<(,?"#"(>%44(1"(0(-""/(=+#("=="&,%$"(=+44+>(3*(,+(
&?0'"(4"0/'<(=%#6(3*(&+-,#0&,'<('316%,(*#+*+'04'(0-/(&+-,%-3"(&+663-%&0,%+-'(>%,?(
2+$"#-6"-,(0-/(+,?"#(02"-&%"'(A%-&43/%-2(4+&04(,#0%-%-2(02"-&%"'(,?#+32?(>?%&?(,#0%-%-2(
6%2?,(1"(3-/"#,0Z"-EF(

Advertising Regionally 

AIMS 

! .+(%-&#"0'"(0>0#"-"''(+=(.RN(&+3#'"'(0$0%4014"(%-(.#%-%/0/(0-/(.+102+(

! .+(%-&#"0'"(,?"(-361"#(+=(#"2%+-04(.RN(',3/"-,'(

OUTPUTS  

;F U/$"#,%'%-2(=+#(.RN(3-/"#,0Z"-(%-(044(,0#2",(#"2%+-04(60#Z",'(

LF U,(4"0',(CVV(.RN(',3/"-,'(#"&#3%,"/(,?#+32?(0/$"#,%'%-2(

ACTIONS 

.0'Z(;(Y(^"$"4+*6"-,(+=(0-(0--304(*314%&%,5(*40-g(N0&?(5"0#<(0-(0--304(*314%&%,5(*40-('?+34/(
1"(/#0>-(3*F(J0#,(+=(,?"(*40-(>+34/(1"(%/"-,%=%&0,%+-(+=(0**#+*#%0,"(6"/%0(%-("0&?(,0#2",(
60#Z",(10'"/(+-(#"'"0#&?(13,('?+34/(%-&43/"(-0,%+-04(6"/%0(A.R<(e0/%+<(b">'*0*"#'E(0'(&+#"(
"4"6"-,'(,+(#"'"0#&?(*+,"-,%04(',3/"-,'(%-(.0#2",(60#Z",'F(.0#2",(60#Z",'(>%44(1"('"4"&,"/(
10'"/(+-(,?"(-""/'(%/"-,%=%"/(%-(U&,%$%,5(;(01+$"(13,(0#"(4%Z"45(,+(,?"('6044"#(H0#%11"0-(
%'40-/'(>%,?(4%6%,"/(.RN(&0*0&%,5F(

.0'Z(L(Y(^"$"4+*6"-,(+=(*314%&%,5(60,"#%04'g(K-&"(,?"(*314%&%,5(*40-(%'(%-(*40&"(0-/('"4"&,"/(
6"/%0(%/"-,%=%"/<(0**#+*#%0,"(60,"#%04'(>%44(-""/(,+(1"(/"'%2-"/(0-/(*#+/3&"/F(.?%'(>+34/(
%-&43/"(*#%-,(0/$"#,%'"6"-,'(>%,?(Z"5(6"''02"'<($%/"+'<(',3/"-,(,"',%6+-%04'<(1#+&?3#"'(0-/(
"/%,+#%04'F(
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.0'Z(\(Y(G6*4"6"-,0,%+-(0-/("-X3%#5(*#+&"''%-2g(G,(%'($%,04(,?0,(/3#%-2(,?"(%6*4"6"-,0,%+-(+=(
,?"(*314%&%,5(&06*0%2-<(0/"X30,"(&+663-%&0,"(#"'+3#&"'(0#"(0$0%4014"(,+(*#+&"''(%-&+6%-2(
"-X3%#%"'(Y(,0Z%-2(,?"6(0-/(*0''%-2(,?"6(+-,+(0**#+*#%0,"('&?++4'(%-(.#%-%/0/(0-/(.+102+(
0-/(04'+<(>%,?("=="&,%$"(=+44+>(3*(,+("-'3#"(X3"#%"'(0#"(0//#"''"/(0-/("-X3%#"'(0-'>"#"/F(

Conduct Student Recruitment Fairs Regionally 

AIMS 

! .+(0&,%$"45(*#+6+,"(.#%-%/0/(0-/(.+102+(0-/(#"&#3%,(.RN(',3/"-,'(e"2%+-0445(

! G-&#"0'"(0>0#"-"''(06+-2',(',0Z"?+4/"#'(%-(,0#2",(60#Z",'(+=(.#%-%/0/(0-/(.+102+f'(.RN(
&0*01%4%,%"'(

OUTPUTS  

;F 7-/"#,0Z"(#"&#3%,6"-,("$"-,'(%-(0,(4"0',(C(#"2%+-04(&+3-,#%"'(

LF U,(4"0',(;<VVV(',3/"-,'(#"&#3%,"/(=#+6(#"&#3%,6"-,("$"-,'(

ACTIONS 

.0'Z(;(Y(!"4"&,%+-(+=($"-3"'(%-(,?"(,0#2",(60#Z",'g(.?"(,0#2",(60#Z",'(>%44(1"(%/"-,%=%"/(15(
#"'"0#&?(%-(U&,%$%,5(;(01+$"F(]+44+>%-2(,?%'<(4+2%',%&'(=+#(,?"(*40--"/("$"-,'(>%44(1"(+#20-%'"/(
0-/(,0#2",(03/%"-&"(0-/(>+34/(,5*%&0445(1"(0(?+,"4(&+-="#"-&"(#++6(>%,?(0(-361"#(+=(',0-/'(
+#(,014"'(=+#("0&?(.RN(%-',%,3,%+-(*0#,%&%*0,%-2F((

.0'Z(L(Y(!"4"&,%+-(+=(*0#,%&%*0-,'g(J0#,%&%*0-,'(%-(,?"(#"&#3%,6"-,(=0%#'(>%44(1"(10'"/(+-(
&0*01%4%,%"'(0-/(0''36"/(/"60-/(4+&0445(A6"",%-2(,?"(-0,%+-04(-""/'EF(.#0%-%-2(0-/(+,?"#(
'3**+#,(>%44(1"(2%$"-(,+(*0#,%&%*0,%-2(%-',%,3,%+-'(%-&43/%-2(60#Z",%-2(60,"#%04'(A1#+&?3#"'<(
*"-'<(*40',%&(102'(",&E(,+2",?"#(>%,?(',0-/(/"'%2-(0-/(%-,"#"',(=+#6'(0-/(#"2%',#0,%+-(=+#6'(
=+#(3'"(0,(,?"(=0%#(0-/(=+44+>(3*F(H+','(0-/(=%-0-&%-2(+=(*0#,%&%*0,%+-(>%44(/"*"-/(3*+-(
0$0%4014"(#"'+3#&"'F(

.0'Z(\(Y(N$"-,(J40--%-2(0-/(J#"*0#0,%+-g(.?%'(>+34/(%-$+4$"(4+2%',%&'<(13/2",(0-/(=%-0-&%-2<(
0-/("=="&,%$"(=+44+>(3*('5',"6'F(.?%'(*?0'"(>+34/(1"(")*"&,"/(,+(,0Z"(0,(4"0',(:(6+-,?'(,+(1"(
"=="&,%$"F((

.0'Z([(c(N$"-,(J#+6+,%+-g(U(&+6*#"?"-'%$"'(0/$"#,%'%-2(&06*0%2-(%-&43/%-2(10--"#'(0#+3-/(
,?"(&%,5<(-">'*0*"#(0-/(#0/%+(0/$"#,%'%-2(0-/(/%#"&,(60%4(,+(=%#6'(0-/(&+44"2"'(,+(2"-"#0,"(
%-,"#"',(%-(,?"(=0%#F(

.0'Z(C(Y(]+44+>(3*g(.?"(60@+#%,5(+=(',3/"-,'($%'%,%-2(,?"(=0%#(>%44(-+,('%2-(3*(+-(,?"(/05<(0-/(
'+(-""/("=="&,%$"(=+44+>(3*(0=,"#(,?"(=0%#(,+(&+-$"#,(%-,"#"',(%-,+(',3/"-,'F(T?"#"(0(',3/"-,(
/+"'(-+,(&+-$"#,<(%,(%'(%6*+#,0-,(,+(0'&"#,0%-(>?5<(,+(4"0#-(4"''+-'(=+#(=3,3#"('04"'(0-/(
0/$"#,%'%-2F(

!
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Action plan 

Supervision and M&E 

.?%'(',#0,"25(%'(>%44(#"X3%#"(&++*"#0,%+-(0-/(0&,%+-'(15(0(
1#+0/(#0-2"(+=(',0Z"?+4/"#'(>%,?%-(,?"(*314%&(0-/(*#%$0,"(
'"&,+#'F(.?"#"=+#"<(,?"#"(%'(0(#"04(-""/(=+#(0(',#+-2('3*"#$%'+#5(
0-/(=0&%4%,0,%+-(#+4"(=+#(0-(UJNm(+#20-%'0,%+-(,?0,(&0-(
&++#/%-0,"(0-/(+$"#'""(%6*4"6"-,0,%+-F((

.?%'(#+4"('?+34/(1"(,0Z"-(+-(15(,?"(.#%-%/0/(0-/(.+102+(
H+04%,%+-(+=(!"#$%&"'(G-/3',#%"'(A..H!GE(>?+(>%44(-+,(+-45(0&,(
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 Outputs Result Indicators  Lead 

Agency 
Duration 
(start-finish 
months) 

Internal 
Resources 

Budget 
Allocation 

Overall objective Increase the 
national income 
from foreign 
students by 
US$62.5 million pa 
after 3 years 

Increase in foreign 
students by 7,500 
pa 

TTCSI Jan 2013 – 
Dec 2015 

  

Strategic Goal 1: Sector Wide Awareness and Promotion 
Specific Target To bring together education stakeholders in the public and private sector to establish a formal working body to 

drive forward the strategy and agenda of the sector 

Activity 1.1 Establish Joint Marketing and Representation Office 
Task 1.1.1 
Facilitate Sector 
Meetings 

1. Organisation is 
registered (whether it 
be a non-profit 
association, 
corporation with 
shareholders from 
public bodies and 
private associations 
or government 
agency) 
2. Organisation is 
staffed, resourced 
and operating 
 

     

Task 1.1.2 Define 
Scope of Activities 
for Proposed 
Organisation 

     

Task 1.1.3 
Register 
organisation and 
staff and resource 

     

Task 1.1.4 
Develop systems 
for marketing 

     

Activity 1.2 Awareness Raising and Destination Branding 

Task 1.2.1 Basic 
research on 
sector 

1.National 
Awareness 
Campaign  
2. International 
Branding Campaign 
3. Awareness raising 
events such as 
advertisements in 
international press, 
media coverage, 
participation in 
international 
conferences, 
editorials 
 

     

Task 1.2.2 
Building a national 
brand 

     

Task 1.2.3 
Development of 
national 
awareness 
campaign: 

     

Task 1.2.4 
National 
awareness events 

     

Task 1.2.5 
International 
branding 
campaign 

     

Activity 1.3 Lobby Government for Support and Legislative Changes 
Task 1.3.1 Review 
of legislation and 
regulations 

1. Changes or 
creation of policy, 
legislation and 
regulations 
2. Budgetary 
commitment and 
allocation to export 
development of the 
sector 
3. Government 
investment and 
building of necessary 
infrastructure 

     

Task 1.3.2 
Analysis of the 
needs of the 
sector 

     

Task 1.3.3 
Communications 

     

Activity 1.4 Improving Sector Competitiveness 
Task 1.4.1 1. Provision of      
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 Outputs Result Indicators  Lead 
Agency 

Duration 
(start-finish 
months) 

Internal 
Resources 

Budget 
Allocation 

Development of 
national 
accreditation for 
education in the 
private sector 

information and 
assistance with 
national and 
international 
accreditation 
2. Development of 
voluntary national 
standards of 
education and 
accommodation 
3. Development of 
facilities within the 
proposed education 
city such as an 
education park 
4. Business and 
marketing training. 
 

Task 1.4.2 
Development of 
standards for 
education and 
non-education 
facilities 

     

Task 1.4.3 
Promotion of 
quality standards 
and accreditation 
(international, 
regional and 
national 

     

Task 1.4.4 
Commercialisation 
of institutions for 
education exports 

      

Task 1.4.5 
Development of 
facilities 

     

Task 1.4.6 
Facilities 
Upgrading 
scheme 

     

Strategic Goal 2: Promotion of Higher Education 
Specific Target US$ 37.5 million To increase the number of foreign tertiary education students studying in Trinidad Tobago 

by 2,500 per year– sourced from Nigeria (1,000), Zimbabwe (800), Cameroon (500) and 
Kenya (200) after 3 years 

Activity 2.1 Conduct Student Recruitment Fairs in Target Markets 
Task 2.1.1 
Selection of 
venues in the 
target markets 

1. Undertake 
recruitment events in 
Nigeria, Zimbabwe, 
Kenya, Cameroon 
2. At least 800 
students recruited 
from recruitment 
events 
 

     

Task 2.1.2 
Selection of 
participants 

     

Task 2.1.3 Event 
Planning and 
Preparation 

     

Task 2.1.4 - Event 
Promotion 

     

Task 2.1.5 Follow 
up 

     

Activity 2.2 Appointment of Education Consultants in Selected Markets 
Task 2.2.1 
Identification of 
potential agents in 
target markets 

1. Education agents 
appointed in all target 
markets 
2. Agents recruit at 
least 1,500 higher 
education students 
 

     

Task 2.2.2 
Mission to agents 
in Target markets 

     

Task 2.2.3 Agents 
Workshops 

     

Activity 2.3 Participate in International Recruitment Fairs 
Task 2.3.1 Identify 
appropriate 
Language recruit 

1. Participation in 
recruitment fairs in 
Target markets (if 
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 Outputs Result Indicators  Lead 
Agency 

Duration 
(start-finish 
months) 

Internal 
Resources 

Budget 
Allocation 

fairs in target 
markets 

appropriate) 
2. At least 200 
students recruited 
from fairs 
 

Task 2.3.2 
Planning and 
preparation for 
Participation 

     

Task 2.3.3 
Participation in 
selected Fairs 

     

Task 2.3.4 Follow 
up 

     

Activity 2.4 Advertising and Awareness in Target Markets 
Task 2.4.1 
Development of 
an annual 
publicity plan 

1. Advertising for 
higher education 
undertaken in all 
target markets 

     

Task 2.4.2 
Development of 
publicity materials 

     

Task 2.4.3 
Implementation 
and enquiry 
processing 

     

Task 2.4.4 
Student 
testimonials 

     

Strategic Goal 3: Promotion of English Language Training 
Specific Target US$ 12.5 m To recruit 2,500 new ELT students per year - 1,500 from Brazil, 500 from China and 500 

from other Latin countries (such as Costa Rica, Argentina and Chile) after 3 years 

Activity 3.1 Appointment of Agent in Selected Markets 
Task 3.1.1 
Identification of 
potential agents in 
target markets 

1. ELT agents 
appointed in all target 
markets 
2. Agents recruit at 
least 1,500 ELT 
students 
 

     

Task 3.1.2 
Mission to agents 
in Target markets 

     

Task 3.1.3 Agents 
Workshops 

     

Activity 3.2 Advertising in Target Markets 
Task 3.2.1 
Development of 
an annual 
publicity plan 

1. Advertising for 
ELT undertaken in all 
target markets 
2. At least 300 ELT 
students recruited 
through advertising 

     

Task 3.2.2 
Development of 
publicity materials: 

     

Task 3.2.3 
Implementation 
and enquiry 
processing 

     

Task 3.2.4 
Student 
testimonials 

     

Activity 3.3 Participation in Recruitment Fairs in Target Markets 
Task 3.3.1 Identify 
appropriate 
Language recruit 
fairs in Brazil and 
China: 

1. Participation in 
recruitment fairs in 
Brazil and China 
2. At least 700 
students recruited 
from fairs 

     

Task 3.3.2 
Planning and 
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Agency 
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Resources 
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Allocation 

preparation for 
Fairs 

 

Task 3.3.3 
Participation in 
selected Fairs 

     

Task 3.3.4 Follow 
up 

     

Strategic Goal 4: Promotion of Technical and Vocational Education 
Specific Target US$ 12.5 million To recruit 2,500 new TVE students per year - 1,500 from the Caribbean Region and 

1,000 sector specific students after 3 years 

Activity 4.1 Target firms/governments globally by specialism 
Task 4.1.1 
Assessing 
regional TVET 
needs in the 
Caribbean 

1. Organisation of 6 
trade missions (3 
regional, 3 
international) 
2. At least 1,000 
students recruited 
from missions 
 

     

Task 4.1.2 Assess 
global needs for 
specialist TVE 

     

Task 4.1.3 Trade 
Missions 
Preparation 

     

Task 4.1.4 Follow 
up 

     

Activity 4.2 Advertising Regionally 
Task 4.2.1 
Development of 
an annual 
publicity plan 

1. Advertising for 
TVE undertaken in all 
target regional 
markets 
2. At least 500 TVE 
students recruited 
through advertising 
 

     

Task 4.2.2 
Development of 
publicity materials 

     

Task 4.2.3 
Implementation 
and enquiry 
processing 

     

Activity 4.3 Conduct Student Recruitment Fairs Regionally 
Task 4.3.1 
Selection of 
venues in the 
target markets 

1. Undertake 
recruitment events in 
at least 5 regional 
countries 
2. At least 1,000 
students recruited 
from recruitment 
events 
 

     

Task 4.3.2 
Selection of 
participants: 

     

Task 4.3.3 Event 
Planning and 
Preparation 

     

Task 4.3.4 Event 
Promotion 

     

Task 4.3.5 Follow 
up 

     

(


